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CENTRAL OKLAHOMA 
TRANSPORTATION 
AND PARKING 
AUTHORITY (COTPA)  
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Time:  9:00 a.m. 
 
 
Date:  August 03, 2018 
 
 
Location: City Council Chambers        
  200 North Walker 

Oklahoma City, Oklahoma 
 
 
TRUSTEES: 
 
Chris Kauffman, Chairman 
Bernard L. Semtner, III, Vice Chairman 
Kay Bickham 
James Cooper 
Craig Freeman 
David Greenwell 
David Holt 
 Steve Hill, Surrogate Trustee 
James D. Couch, City Manager  

Laura Johnson, Surrogate Trustee 
 
 

COTPA Offices, 2000 S. May Ave., Oklahoma City, Oklahoma 73108 
____________________________________________________________ 

 
It is the policy of COTPA to ensure communication with participants and members of the 
public with disabilities are as effective as communications with others.  Anyone with a 
disability that would like to participate in the meeting but requires an accommodation, 
modification of policies/procedures, auxiliary aid or service, or an alternate format of the 
agenda/information provided at the meeting, please contact Iris Newman at 405-297-2484 
within 48 hours (not including weekends or holidays) of scheduled meeting.  Individuals 
utilizing TTY/TDD technology for telephone communication should utilize the free “711 
Relay Oklahoma” service by dialing 711 to assist you in contacting Ms. Newman.  The 
Authority will consider the choice of auxiliary aid or service requested by the individual with 
a disability. 



 

 

AGENDA 
 
 CENTRAL OKLAHOMA TRANSPORTATION AND PARKING AUTHORITY 
 
 DATE:  August 03, 2018 
 
 TIME:  9:00 a.m. 
 
 PLACE:  City Council Chambers, 200 North Walker, Oklahoma City, Oklahoma  73102 
 

 
 
I. CALL TO ORDER 

 
II. ITEMS FROM THE CHAIRMAN 

 
III. CITIZENS TO BE HEARD 

 
IV. APPROVAL OF MINUTES 

 
A. Approval of the Minutes of the COTPA Board Meeting Held on July 6, 2018 

 
B. Approval of the Minutes of the Special COTPA Board Meeting Held on July 23, 2018 

 
C. Approval of the Minutes of the Parking Committee Meeting Held on July 23, 2018 

 
V. CONSENT DOCKET 

 
A. Approval of Agreement with the City of Moore to Provide Matching Funds for Senior 

Non-emergency Medical Transportation, Estimated Cost $34,000, Estimated 
Revenue $15,000, Retroactive to July 1, 2018 through June 30, 2019. 

 
B. Approval of Interlocal Cooperative Agreement with Oklahoma County for Route 19, 

$115,941 in Revenue, Term July 1, 2018 to June 30, 2019. 
 

C. Approval of Lease Agreement with REHCO Downtown Development, LLC for Surface 
Lot Parking. 

 
VI. ITEMS FOR INDIVIDUAL CONSIDERATION 

 
A. Adoption of Resolution Authorizing the Filing of an Application with the Department 

of Transportation (Federal Transit Authority) for a Grant under 49 U.S.C. Section 
5339(b), Buses and Bus Facilities Infrastructure Investment Program and Approving 
Allocating Matching Funds up to $1,100,000. 

 
B. Receive Joint Resolution of the City Council of the City of Oklahoma City and the 

Trustees of the Oklahoma City Economic Development Trust Approving the 
Economic  Development Agreement between Omni OKC, LLC, The City of Oklahoma 
City and the Oklahoma City Economic Development Trust for the Development of a 
Full-service Convention Center Hotel and Related Improvements in an Area Bounded 
by S. Robinson Avenue and S. Broadway Avenue between SW 3rd Street and SW 
4th Street;  Consistent with the Terms of the Prior Approved Redevelopment 
Agreement, this Economic Development Agreement and this Joint Resolution and 
Authorizing and Directing the Mayor or Vice Mayor and the Chairman or Vice 
Chairman to Execute Documents and Agreements Contemplated thereunder and 
Required to Carry Out the Transfer of Property to Omni OKC, LLC, OCURA, and to 
COTPA for Redevelopment and Construction of the Convention Center Hotel and 
Associated Parking Garage Including the Attached Parking Easement and Operating 
Agreement Presented in Form and Subject to Change Upon Final Negotiations; 
Authorizing the City Clerk and Secretary to Attest to the Execution of the Documents 



 

 

and Agreements; Requiring that All Such Executed Documents and Agreements be 
Filed with the City Clerk of The City of Oklahoma City; and Requiring that All Such 
Documents and Agreements be Consistent with the Terms of the Redevelopment 
Agreement, the Economic Development Agreement and this Joint Resolution.  
(TIF) 

 
C. Adopt Resolution Awarding Contract to Jim Cooley Construction, LLC. for Project No. 

MC-0564 Phase II, Maintenance Facility CNG Upgrades, in the Amount of 
$2,164,000; and Authorize the Chairman and Secretary to Execute the Contract and 
Bonds When Returned from the Bidder. 

 
D. Approve Resolution Authorizing Staff to Solicit Requests for Proposals for Marketing, 

Public Relations, and Technology Development; and Authorize the Administrator to 
Negotiate Agreement(s) for Marketing, Public Relations, and Technology 
Development services. 

 
E. Approval of Scope of Work for Oklahoma River Cruises Operations and Maintenance 

Services and Authorize the Administrator to Advertise and Release the Request for 
Proposals (RFP COTPA2019008). 

 
F. Final Acceptance, Project MB-1081, Century Center Parking Garage Re-Roof Project, 

100 West Main Street, and Placing Maintenance Bond Into Effect. 
 
VII. RATIFICATION OF CLAIMS AND PAYROLL 

 
A. Ratification of Payroll and Vendor Claims for the Period July 3 through July 31, 2018. 

 
VIII. RECEIVE FINANCIAL REPORTS 

 
A. Receive the COTPA Schedules of Revenues and Expenditures - Budget to Actual For 

the Twelve Months Ended June 30, 2018 
 
IX. RECEIVE PROGRAM REPORTS 

 
A. Transit System Report** 

 
B. Streetcar Report** 

 
C. Long Range Plan Report 

 
D. Parking System Program Report 

 
E. Marketing, Customer Relations, and Technology Report 

 
F. Oklahoma River Cruises and Spokies Report 

 
G. Special Services Report** 

 
X. ITEMS FROM TRUSTEES 

 
XI. ADJOURNMENT 

 



 

 

COTPA Agenda 
Item No. IV.A. 

08/03/2018 
 
 

 
 
 
 
 
 
 

MINUTES 
 

CENTRAL OKLAHOMA TRANSPORTATION 
AND PARKING AUTHORITY MEETING 

 
July 06, 2018 

 
 

 
 
 
 
TRUSTEES PRESENT:  Chris Kauffman, Chairman 
    Barney Semtner, III, Vice Chairman 
    Kay Bickham  
    James Cooper 
    Craig Freeman 
    David Greenwell 
    Steve Hill 
    Laura Johnson 
     
 
TRUSTEES ABSENT:   
 
     
STAFF PRESENT:  Jason Ferbrache 
    Justin Broesel 
    Marsha Harrod 
    Cory Hubert 
    Michael Scroggins 
    Jesse Rush 
    Melisa Rousey 
    David Todd 
    Jeanne Smith 
    Chris Bourke 
    Dennis Fry 
    Eugene Fritz 
    Chip Nolen 
    Suzanne Wickenkamp 
    Larry Hopper   
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I. CALL TO ORDER 

 
II. ITEMS FROM THE CHAIRMAN 

 
A. Election of Chairman and Vice Chairman 

 
Trustee Bickham nominated Chairman Chris Kauffman for the next Chairman and 
Vice Chairman Barney Semtner for the next Vice Chairman.  
 
All present Trustees voted yes. 

 
 
III. CITIZENS TO BE HEARD 

 

Citizen Robert Campbell, owner of CNG Solutions, addressed the Board of Trustees regarding the 
CNG Fueling Station. Mr. Campbell has been in business for the past 5 years designing, 
constructing and servicing CNG Fueling Stations. Mr. Campbell mentioned B&H Construction as a 
strategic partner with over 400 employees, who perform work for ONG statewide. Mr. 
Campbell expressed their excitement about being involved in the project when they first heard 
about it 2 years ago. He stated that bid documents were obtained and that they submitted the low 
bid on May 16, through Bid-Sync, which he states, he has not used and wasn't familiar. Mr. 
Campbell stated that he submitted requested affidavits several days before the job actually bid. He 
admits that due to his lack of familiarity of Bid-Sync, the bid and bid bond was submitted as CNG 
Solutions, LLC and the affidavits were submitted as CNG Solutions Partnership. Mr. Campbell 
explained events that occurred since May 16, including receiving documentation from the City’s 
Public Work’s department advising of an intent to award the contract to CNG Solutions on May 
23rd, and receipt of an email that a protest had been filed and was under investigation. Mr. 
Campbell stated he received a letter from the City on June 28, explaining that, due to errors found 
within the bids, it was recommended that all bids be rejected, and re-bid at a later date. Mr. 
Campbell stated that he would be honored and is prepared to begin this project and hope that 
these minor issues can be resolved. Mr. Campbell thanked the Board and asked if there were any 
questions. 

Chairman Kauffman stated that he was advised by staff and legal that the original bid documents 
were not as clear as they should be therefore all bids were rejected and COTPA will go back out 
for new bids. Chairman Kauffman also stated re-advertising was no reflection on Mr. Campbell, 
apologized for and encouraged him to offer another bid. Chairman Kauffman explained that he was 
not aware of the procedures by Public Works, but understands that when a low bid is received, 
they automatically send out a letter stating that they anticipate awarding the contract. Chairman 
Kauffman also stated that COTPA staff was not notified that such a letter had gone out and that 
that procedure will probably be changed in the future. 

 
IV. APPROVAL OF MINUTES 

 
A. Approval of the Minutes of the COTPA Board Meeting Held on June 1, 2018 

 
Moved by Bickham, Seconded by Johnson. AYES: Cooper, Freeman, Greenwell, Hill, 
Kauffman, Semtner. 

 

 
B. Approval of the Minutes of the Joint Transportation and Finance Committee Meeting 

Held on June 28, 2018 
 

Moved by Johnson, Seconded by Freeman. AYES: Bickham, Cooper, Greenwell, Hill, 
Kauffman, Semtner. 
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V. CONSENT DOCKET 

 
Moved by Semtner, Seconded by Cooper. AYES: Bickham, Freeman, Greenwell, Hill, 
Johnson, Kauffman. 

 

 
A. Adoption of Resolution Authorizing the Administrator to Execute and File Application 

on Behalf of the Central Oklahoma Transportation and Parking Authority with the US 
Department of Transportation to Aid in the Financing of Planning, Capital and/or 
Assistance Projects Pursuant to 49 U.S.C. Section 5307, 5310, 5339 and Section 70 

 
B. Approval of Transit Agreement with Rose State College for Fiscal Year 2018-2019, 

$22,209 in Revenue, Term July 1, 2018 through June 30, 2019 
 

C. Approval of Agreement for Transit Service with the City of Midwest City, $162,863 in 
Revenue, Term July 1, 2018 to June 30, 2019 

 
D. Approval of Grant Award Agreement with Areawide Aging Agency of Oklahoma, Inc. 

for Senior Transportation Services, Estimated Cost $25,000, Estimated Revenue 
$274,274, July 1, 2018 to June 30, 2019 

 
E. Ratifying Administrator's Actions Approving Addenda No. 1 and Rejecting Bids for 

Project MB - 1343, Santa Fe Parking Garage, White Box & Tenant Improvements, 2 
N. E K Gaylord Blvd. 

 
Administrator Ferbrache clarified the oversite of having this item listed on the Consent Docket 
in error, instead of an item for Individual Consideration. Mr. Ferbrache then offered a brief 
explanation of the project.  

 
F. Approval of Payment to the American Public Transportation Association for Fiscal 

Year 2019 Dues, $26,000 
 

G. Approval of Lease Agreement Between COTPA and CITGO Petroleum Company 
Retroactive to May 1, 2018 through April 30, 2023 

 
VI. ITEMS FOR INDIVIDUAL CONSIDERATION 

 
A. Approval of the Central Oklahoma Transportation and Parking Authority Fiscal Year 

2019 Operating Budget 
 

Moved by Semtner, Seconded by Cooper. AYES: Bickham, Cooper, Freeman, 
Greenwell, Hill, Johnson, Kauffman, Semtner. 

 

 
B. Approval of the COTPA Five-Year Capital Improvement Plan for Fiscal Years 2019-

2023 
 

Moved by Semtner, Seconded by Cooper. AYES: Bickham, Cooper, Freeman, 
Greenwell, Hill, Johnson, Kauffman, Semtner. 

 

 
C. Approval of Lease Agreement with Red Earth, Inc. at Santa Fe Parking Garage, July 

1, 2018 through June 30, 2019, estimated annual revenue of $12,638.16. 
 

Moved by Bickham, Seconded by Freeman. AYES: Bickham, Cooper, Freeman, 
Greenwell, Hill, Johnson, Kauffman, Semtner. 
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D. Joint Resolution of the Oklahoma City Economic Development Trust, the Central 

Oklahoma Transportation and Parking Authority and The City of Oklahoma City, 
establishing a Plan for Implementation of Development of Two Oklahoma City 
Boulevard Centers, and the Assignment of Roles, Responsibilities and Authority 
Related Thereto. 

 
Moved by Bickham, Seconded by Hill. AYES: Bickham, Cooper, Freeman, Greenwell, 
Hill, Johnson, Kauffman, Semtner. 

 

 
E. Joint Contract for Architectural Services Between the Central Oklahoma 

Transportation and Parking Authority, the Oklahoma City Economic Development 
Trust and TAP/The Architectural Partnership, P.C., d.b.a. TAP Architecture, Project 
MB-1413, Convention Center Parking Garage, Fee of $2,455,000. 

 
Moved by Greenwell, Seconded by Hill. AYES: Bickham, Cooper, Freeman, Greenwell, 
Hill, Johnson, Kauffman, Semtner. 

 

Trustee Greenwell asked if this was a two-year project.  

Administrator Ferbrache replied yes, and explained that during the interview process, the timeline 
presented, basically has the garage coming online shortly before the Convention Center 
Construction is anticipated to be finished. Trustee Greenwell asked if housing was connected or 
part of the parking garage. Mr. Ferbrache explained the concept was to have it separated, but 
there are still lots of options and possibilities. Trustee Greenwell asked if there were about 850 
spaces in the parking garage. Mr. Ferbrache answered yes. 

Trustee Cooper expressed his excitement about the project, particularly the wrapping of the 
garage, the daycare for the workers nearby and the walkability. 

Vice Chairman Semtner inquired about the additional services, asking if the extra $600,000 is for 
the architectural work for a potential 1,100 or 1,400 spaces. Mr. Ferbrache answered yes, up to 
1,400 spaces. He further explained that with the additional services, we not may not spend all of 
that. 

 
F. Change Order No.2 for Project No. MB-1342, Exterior Renovations of One North 

Walker Parking Garage (Sheridan-Walker Parking Garage), 501 West Sheridan 
Avenue, $33,443.16. 

 
Moved by Freeman, Seconded by Cooper. AYES: Bickham, Cooper, Freeman, 
Greenwell, Hill, Johnson, Kauffman, Semtner. 

 

 
G. Approving Change Order No. 1, An Increase of $14,741.00, Project No. MB-1272, 

Union Station Improvements, 300 SW 7th Street. 
 

Moved by Johnson, Seconded by Bickham. AYES: Bickham, Cooper, Freeman, 
Greenwell, Hill, Johnson, Kauffman, Semtner. 

 

 
H. Ratifying and Approving Addenda Nos. 1, 2, and 3; Rejecting Bids and Approving 

Revised Final Plans and Specifications to be Advertised for Bids, Project MC-0564, 
EMBARK CNG Fueling Station Facility, 2000 S. May Avenue 

 
Moved by Johnson, Seconded by Hill. AYES: Bickham, Cooper, Freeman, Greenwell, 
Hill, Johnson, Kauffman, Semtner. 
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VII. RATIFICATION OF CLAIMS AND PAYROLL 

 
A. Ratification of Payroll and Vendor Claims for the Period June 12 through June 26, 

2018 
 

Moved by Freeman, Seconded by Johnson. AYES: Bickham, Cooper, Freeman, 
Greenwell, Hill, Johnson, Kauffman, Semtner. 

 

 
VIII. RECEIVE FINANCIAL REPORTS 

 
A. Receive the COTPA Schedules of Revenues and Expenditures-Budget to Actual for the 

Eleven Months Ended May 31, 2018 
 

Moved by Cooper, Seconded by Semtner. AYES: Bickham, Cooper, Freeman, 
Greenwell, Hill, Johnson, Kauffman, Semtner. 

 

Chairman Kauffman asked when the budget would go to Council for approval. 

Administrator Ferbrache explained that it will go to Council for them to receive the budget in 
July or the first of August, but not until the Trust has approved it. 

 
IX. RECEIVE PROGRAM REPORTS 

 
Moved by Johnson, Seconded by Hill. AYES: Bickham, Cooper, Freeman, Greenwell, 
Kauffman, Semtner. 

 

 
A. Transit System Report 

 
B. Streetcar Report** 

 

Trustee Cooper asked what would happen if a citizen's vehicle was struck by the streetcar. 

Mr. Rush explained that one of the Ordinances taken to City Council for approval, will give us the 
authority to have the vehicle towed if they are parked over the white line. Mr. Ferbrache expressed 
the importance of having a vehicle removed, in order to keep the service of the streetcar moving. 

Chairman Kauffman thanked Mr. Rush for hosting the Committee meeting at the Streetcar Storage 
and Maintenance Facility. 

 
C. Long Range Plan Report 

 
D. Parking System Program Report** 

 
E. Marketing, Customer Relations, and Technology Report 

 
F. Oklahoma River Cruises and Spokies Report** 

 

Trustee Cooper asked if there will be an expansion of Spokies. 

Oklahoma River Cruises and Spokies Manager Jeanne Smith explained that there is a lot of interest 
from uptown 23rd, offering to pay the 20% tier of the grant, however, the Oklahoma Department 
of Transportation didn't feel the streets were safe enough for cyclists. Ms. Smith shared her 
optimism about the Planning Department’s drive to improve safety on the streets, hoping it will 
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make it more inviting for cyclists. 

 

 
X. ITEMS FROM TRUSTEES 

 

Trustee Greenwell mentioned how nice the new sign at the Sheridan Walker garage is and that we 
may need to consider adding more like it to other parking garages 

Administrator Ferbrache mentioned that additional signage is included in the Capital Plan, there 
will be more signs like the one at Sheridan and Walker. He also added that there will be helpful 
with the addition of the Streetcar. 

Administrator Ferbrache mentioned the upcoming Streetcar Readiness Review and how he's 
looking forward to getting good information from the review, that will help our system be even 
better.  

Administrator Ferbrache clarified that the 2019 Budged approved by the Trust this morning, 
includes funding for Sunday bus service, however, we will still go through the Public process. There 
will be Public meetings scheduled and an agenda item for the Trust to consider, that will actually 
put that service in place. 

  

 
XI. ADJOURNMENT 

 
     
 
Respectfully Submitted, 
 
 

 
 
Jason Ferbrache 
Administrator 
 
 



 

 

 
 
 

 
 
 
 
 
 
 

MINUTES 
 

CENTRAL OKLAHOMA TRANSPORTATION 
AND PARKING AUTHORITY MEETING 

 
July 23, 2018 

 
 

 
 
 
 
TRUSTEES PRESENT:  Chris Kauffman, Chairman 
    Barney Semtner, III, Vice Chairman 
    Kay Bickham 
    James Cooper 
    Craig Freeman 
    Steve Hill 
    James D. Couch 
     
 
TRUSTEES ABSENT:  David Greenwell 
    Laura Johnson  
 
     
STAFF PRESENT:  Jason Ferbrache 
    Kevin Mulcahy 
    Kenny Tsoodle 
    Cory Hubert 
    Wiley Williams 
    Suzanne Wickenkamp 
    Iris Newman  



 

2 

 

 
I. CALL TO ORDER 

 
II. ITEMS FROM THE CHAIRMAN 

 
III. CITIZENS TO BE HEARD 

 
IV. APPROVAL OF MINUTES 

 
V. CONSENT DOCKET 

 
VI. ITEMS FOR INDIVIDUAL CONSIDERATION 

 
A. Memorandum of Agreement with the City of Oklahoma City to set forth Terms and 

Conditions for Continental Resources, Inc. and Banc First Corporation to Purchase the 
Santa Fe Parking Garage, 101 North E.K. Gaylord Boulevard, $22,500,000. Ward 6. 

 
Moved by Semtner, Seconded by Freeman. AYES: Bickham, Hill, Kauffman, Couch. 
NAYES: Cooper 

 

Administrator Ferbrache gave a brief overview of the Memorandum of Agreement. 

Trustee Cooper expressed his support of BancFirst purchasing Cotter Tower, however, he 
questioned the appraisal amount, wondering if it took into consideration the value of the structure 
to a public entity. 

Administrator Ferbrache replied by explaining the factors involved in the 22.5 million appraisal. Mr. 
Ferbrache said it is basically a market appraisal, based off the cash flow that the garage generates. 
He further explained that the appraisal also evaluated the investment value, or value to a public 
entity that does not have to pay property taxes and that the 22.5 million market value assumed 
UCO would take possession of the vacant tenant spaces at the Santa Fe Parking Garage, which is a 
project we've been working through with them to refurbish that space. 

Vice Chairman Semtner asked if they would own it.  

Administrator Ferbrache replied yes. 

Trustee Cooper asked if the City would have any continued involvement with UCO, stating that he 
would like to see more small businesses downtown. 

City Manager Couch replied that we are interested in seeing their (UCO) success as it is important 
to the future growth of downtown. Mr. Couch stated that he would like to see more small 
businesses downtown and is hopeful this will assist us in that goal. 

Administrator Ferbrache explained that the Letter of Intent we have with UCO contemplates at 
least a ten-year lease and that lease will be moving forward to the COTPA Board, so there's some 
longevity to that. 

Chairman Kauffman stated his support for the arrangement to maintain a relationship with two of 
our biggest downtown employers. 

Vice Chairman Semtner made a motion to ratify the Parking Committee's recommendation to 
adopt the Memorandum of Agreement.  

Trustee Cooper stated that he would like to have seen the value that it is to us, as a City asset in 
the appraisal cost. 

City Manager Couch stated he understood and that's why the appraisal was written up in two 
ways. Mr. Couch pointed out that the other garages were sold at fair market value and mentioned 
how hard it is for the private sector to come up with our investment price. Mr. Couch further 
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explained how this agreement will allow COTPA to be in a stronger financial position to build the 
Convention Center Garage, by bringing more cash to the table and having significantly less debt. 

City Manager Couch thanked the team involved in putting this together; Craig Freeman, Kenny 
Tsoodle, Cory Hubert, Jason Ferbrache and Wiley Williams. 

Chairman Kauffman mentioned his support of the COTPA Trust and staff. 

 
VII. RATIFICATION OF CLAIMS AND PAYROLL 

 
VIII. RECEIVE FINANCIAL REPORTS 

 
IX. RECEIVE PROGRAM REPORTS 

 
X. ITEMS FROM TRUSTEES 

 
XI. ADJOURNMENT 

 
     
 
Respectfully Submitted, 
 
 

 
 
Jason Ferbrache 
Administrator 
 
 



           COTPA Agenda 
        Item No. V.A. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approval of Agreement with the City of Moore to Provide Matching Funds for Senior Non-emergency 
Medical Transportation, Estimated Cost $34,000, Estimated Revenue $15,000, Retroactive to July 1, 2018 
through June 30, 2019. 
 
Background The City of Moore and COTPA entered into an agreement in 2014 for the City of 

Moore to provide matching funds to COTPA in support of senior transportation 
services benefiting the citizens of Moore.  The agreement expired on June 30, 
2018.   
 
The agreement renewal is retroactive to July 1, 2018 and expires on June 30, 2019, 
with four, one year renewal options. 

  
Term July 1, 2018 to June 30, 2019 
  
Source of Funds Areawide Aging Agency Grant 
  
LFR Issue Community Relations 
  
Estimated Cost Annual Estimate $34,000 
  
Revenue Annual Estimate $15,000 City of Moore; $19,000 Areawide Aging Agency Grant 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the agreement 
 

 
Jason Ferbrache 
Administrator 



Agreement 

COTPA – CITY OF MOORE SENIOR NON-EMERGENCY MEDICAL TRANSPORTATION 

Page 1 of 6 

 

AGREEMENT 

 THIS AGREEMENT is made and entered into on this _____ day of _______________, 

2018 by and between the Central Oklahoma Transportation and Parking Authority dba 

EMBARK (hereinafter referred to as “COTPA”) and the City of Moore (hereinafter referred to 

as “MOORE”).   

WITNESSETH: 

 WHEREAS, COTPA has provided non-emergency medical transportation services to 

seniors over the age of sixty in the metropolitan area for over 30 years using various grant funds 

that require matching local funds; and 

 WHEREAS, citizens of Moore utilize the non-emergency medical transportation 

services provided by COTPA; and 

 WHEREAS, Moore has committed to provide $15,000 annually in matching local funds 

to compensate COTPA for a portion of the expenses of said transportation program to eligible 

residents within the City of Moore; and 

 WHEREAS, COTPA agrees to provide non-emergency medical transportation for 

seniors traveling to, from, and within Moore. 

 NOW, THEREFORE, the parties hereto mutually agree as follows:  

ARTICLE 1 

CONSIDERATION 

 

1.1 In consideration of the assistance provided by COTPA for the Senior Non-Emergency 

Medical Transportation Program, Moore agrees to contribute $15,000 annually in matching 

local funds to COTPA in support of said transportation program. 

 

ARTILE II 

COMPENSATION 

 

2.1 COTPA shall maintain records of all non-emergency medical transportation services, and 

 COTPA shall provide Moore with a yearly report of said services including the total 

 number of trips and unduplicated program participants. 













           COTPA Agenda 
        Item No. V.B. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approval of Interlocal Cooperative Agreement with Oklahoma County for Route 19, $115,941 in Revenue, 
Term July 1, 2018 to June 30, 2019.   
 
Background In 1996, COTPA began operating Route 19 in a partnership with Oklahoma County 

to link northeastern parts of the county near Spencer and the Mary Mahoney Health 
Center to the Northeast 23rd and Kelley area where the County Health Department 
of Oklahoma City is located.  Oklahoma County funds a portion of Route 19 
operating costs. 
 
In February 2008, COTPA modified Route 19 to provide a transfer to Route 15 in 
Midwest City along Northeast 10th street.  COTPA collaborated with the County to 
affect the change. 
 
Oklahoma County has agreed to support Route 19 for FY 2019 at a funding level of 
$115,941 to offset a portion of the route operating cost.  The City of Oklahoma 
City, fare revenues and federal capital maintenance reimbursements will offset the 
remaning costs. 

  
Term July 1, 2018 to June 30, 2019 
  
LFR Issue Sustainable Growth and Service Development 
  
Revenue $115,941 to be deposited in Transit Operating Account 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the agreement 
 

 
Jason Ferbrache 
Administrator 

























           COTPA Agenda 
        Item No. V.C. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approval of Lease Agreement with REHCO Downtown Development, LLC for Surface Lot Parking. 
 
Background The Board has approved annual lease agreements with RECHO Downtown 

Development, LLC for two surface lots since 2012.  The surface lots are used to 
provide parking for Thunder season ticket holders. 
 
The lease agreement approved in 2016 and 2017 allowed for 20 spaces to be 
utilized for rideshare providers as a drop off and pick up area. 
 
An agreement has again been negotiated with the owners of the former Bob 
Howard car dealership for two lots immediately west of the arena.  The lease allows 
COTPA to utilize two surface lots for 2 preseason and 41 regular game days at a 
daily rate of $4,875.  Playoff games will be billed at a daily rate of $5,375.  Should 
the Thunder have home court advantage during the entire championship playoff 
series, the maximum number of home games will be 16. 
 

  
Term August 3, 2018 to July 1, 2019 
  
Source of Funds Parking Operating Account 
  
LFR Issue Community Relations 
  
Estimated Cost $209,625 for 43 games,  

$  86,000 up to 16 playoff games possible 
$295,625 Total 

  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the lease 
 

 
Jason Ferbrache 
Administrator 
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This Agreement, any attachments and any other documents or certificates incorporated herein by 
reference, expresses the entire understanding of REHCO and COTPA concerning the Agreement. 
Neither REHCO nor COTPA has made or shall be bound by any agreement or any representation 
to the other concerning this Agreement, which is not expressly set forth herein. 

AMENDMENT 

This Agreement may be modified only by a written amendment of subsequent date hereto, 
approved by REHCO and COTPA. 

EXECUTION IN COUNTERPARTS 

This Agreement may be simultaneously executed in several counterparts, each of which shall be 
an original and all of which shall constitute but one and the same instrument. 

DESCRIPTIVE HEADINGS 

The descriptive headings of the sections of this Agreement are inserted or annexed for convenience 
of reference only and shall not affect the meaning, construction, interpretation or effect this 
Agreement. 

CONSTRUCTION AND ENFORCEMENT 

This Agreement shall be construed and enforced in accordance with the laws of the State of 
Oklahoma. In the event of ambiguity in any of the terms of this Agreement, it shall not be construed 
for or against any party on the basis that such party did or did not author the same. 

SURVIVAL  

All representations, warranties, and covenants of the parties shall survive the expiration, or earlier 
termination, of this Agreement to the maximum extent permitted by law. 

PARTIES BOUND 

This Agreement shall be binding upon and inure to the benefit of all parties. This Agreement is 
solely for the benefit of the parties and their successors in interest, and none of the provisions hereof 
are intended to benefit third parties. 

VENUE OF ACTIONS 

The parties agree that if any legal action is brought pursuant to this Agreement, such action shall 
be instituted in the District Court of Oklahoma County. 

COMPLIANCE WITH LAWS, ORDINANCES, SPECIFICATIONS AND 
REGULATIONS  

COTPA shall comply with all existing federal, state and local laws, standards, codes, ordinances, 
administrative regulations and all amendments and additions thereto, pertaining in any manner to 
the work and/or services provided under this Agreement. 







           COTPA Agenda 
        Item No. VI.A. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Adoption of Resolution Authorizing the Filing of an Application with the Department of Transportation 
(Federal Transit Authority) for a Grant under 49 U.S.C. Section 5339(b), Buses and Bus Facilities 
Infrastructure Investment Program and Approving Allocating Matching Funds up to $1,100,000. 
 
Background The Buses and Bus Facilities Infrastructure Investment Program is a competitive 

grant that assists designated recipients with financing for “capital projects to 
replace, rehabilitate, purchase or lease buses and related equipment and to 
rehabilitate, purchase, construct or lease bus-related facilities” (Federal Register, 
Vol. 83, No. 122).  As a designated recipient, COTPA qualifies as an eligible 
applicant for the grant.   
 
Staff has identified eligible projects for submission that will improve and enhance 
COTPA facilities.  The projects include, but are not limited to, equipment 
replacement at the bus maintenance facility, construction of an addition to the 
maintenance facility, replacing the bus wash facility, and making bus stop 
improvements.  
 
The local match for the eligible projects could be up to $1,100,000. 

  
Source of Funds Transit Capital Reserves 
  
LFR Issue Sustainable Growth and Service Development 
  
Estimated Cost Up to $1,100,000 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Adopt the resolution 
 

 
Jason Ferbrache 
Administrator 





           COTPA Agenda 
        Item No. VI.B. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Receive Joint Resolution of the City Council of the City of Oklahoma City and the Trustees of the 
Oklahoma City Economic Development Trust Approving the Economic  Development Agreement between 
Omni OKC, LLC, The City of Oklahoma City and the Oklahoma City Economic Development Trust for the 
Development of a Full-service Convention Center Hotel and Related Improvements in an Area Bounded 
by S. Robinson Avenue and S. Broadway Avenue between SW 3rd Street and SW 4th Street;  Consistent 
with the Terms of the Prior Approved Redevelopment Agreement, this Economic Development Agreement 
and this Joint Resolution and Authorizing and Directing the Mayor or Vice Mayor and the Chairman or 
Vice Chairman to Execute Documents and Agreements Contemplated thereunder and Required to Carry 
Out the Transfer of Property to Omni OKC, LLC, OCURA, and to COTPA for Redevelopment and 
Construction of the Convention Center Hotel and Associated Parking Garage Including the Attached 
Parking Easement and Operating Agreement Presented in Form and Subject to Change Upon Final 
Negotiations; Authorizing the City Clerk and Secretary to Attest to the Execution of the Documents and 
Agreements; Requiring that All Such Executed Documents and Agreements be Filed with the City Clerk of 
The City of Oklahoma City; and Requiring that All Such Documents and Agreements be Consistent with 
the Terms of the Redevelopment Agreement, the Economic Development Agreement and this Joint 
Resolution.  
(TIF) 
 
 
Background Based on consultant studies and industry standards, it was determined that an 

integral component necessary to support and maximize the potential of the new 
$288 million convention center was the development of an adjacent designated 
convention center hotel (“Hotel”).  On June 11, 2013 (Item No. VIII. O.), the City 
Council approved a resolution authorizing the Executive Director of the Oklahoma 
City Urban Renewal Authority to lead negotiations for the development of a 
potential Hotel.  On April 1, 2014 (Item No. VI. R.), the City Council approved an 
amended contract with Public Financial Management to provide professional 
services and perform due diligence as it pertained to a potential Hotel. 
 
On January 20, 2015 (Item No. VIII. C.), the City Council approved the Request for 
Proposals ("RFP") and authorized the solicitation of proposals from potential hotel 
developers and/or operators.  The City received seven proposals in response to the 
RFP on March 3, 2015.  On March 26, 2015, the Selection Committe reviewed the 
seven proposals and selected the top four finalists for future consideration.  The 
selection process was delayed for more than six months while the potential location 
of the new convention center was discussed and determined.  On October 13, 
2015, the City Council selected a new site for the convention center.  
 
Additional information related to the potential hotel financial structure and 
operating revenues and expenditures was solicited from the proposal finalists on 
June 6, 2016.  The Executive Director of the Oklahoma City Urban Renewal 
Authority received two responses to the request for  additional information, one 
from Marcus/Mortenson and one from Omni Hotels and Resorts on the deadline of 
August 1, 2016.  On September 21, 2016, the Selection Committee convened with 
the two finalists in order to obtain additional information and clarification pertaining 
to the final proposals.  Subsequent to the September 21, 2016 meeting, the 



Selection Committee unanimously recommended Omni Hotels and Resorts as the 
lead developer of the Hotel with a minimum of 600 guest rooms. 
 
On September 27, 2016, the City Council adopted a resolution authorizing and 
directing the City Manager and the Executive Director of the Oklahoma City Urban 
Renewal Authority to negotiate an Economic Development Agreement with Omni 
Hotels and Resorts, and any other necessary parties.  The resolution also directed 
the City Manager and Executive Director of the Oklahoma City Urban Renewal 
Authority to develop a funding plan to support the proposed Economic 
Development Agreement.  
 
On July 18, 2017, the City Council adopted a resolution approving, in principle, the 
funding plan for the development and construction of an Omni Hotel to be located 
adjacent to the MAPS 3 Convention Center. Also included in the Resolution was a 
request that the Oklahoma City Economic Development Trust take all actions 
necessary to support the Omni Hotel Funding Plan and the development and 
construction of the Omni Hotel (Item No. IX.K.).  The City Council also approved a 
Redevelopment Agreement between The City of Oklahoma City, the Oklahoma City 
Economic Development Trust and Omni OKC, LLC for the development of a full-
service Convention Center Hotel and related improvements (Item No. IX.L.).  
 
On July 25, 2017 The Oklahoma City Economic Development Trust approved the 
Redevelopment Agreement with Omni OKC, LLC for the development of a full-
service Convention Center Hotel and related improvements (Item No. IV.C.). 
 
On March 27, 2018, City Council adopted a resolution approving the indebtedness 
by the Oklahoma City Economic Development Trust by the issuance of its 
Convention Center Hotel Project Bonds (Item No. IX. L.).  
 
On May 15, 2018 the Oklahoma City Economic Development Trust approved a 
resolution authorizing the issuance of its Annual Appropriation Bonds, Taxable 
Series 2018 in order to provide public participation in an amount not to exceed 
$85,400,000 for the development of the 600 room convention center hotel (Item 
No IV. B.).   
  
The attached Joint Resolution approves an Economic Development Agreement 
which outlines the terms and conditions as well as the process by which the $85.4 
million in public participation will be provided towards the $235.5 million Project.  
Approval of the attached Joint Resolution further authorizes and directs Mayor or 
Vice Mayor, Chairman or Vice Chairman to execute documents and agreements 
including the attached Parking Easement and Operating Agreement, Restrictive 
Covenant Agreement and the No Subsidy Zone Agreement currently in draft form.  
Approval of the attached Joint Resolution further authorizes and directs Mayor or 
Vice Mayor, Chairman or Vice Chairman to execute documents and agreements to 
carry out the transfer of property to Omni OKC, LLC, OCURA, and to COTPA for 
redevelopment and construction of the Convention Center Hotel and associated 
parking garage.  The Joint Resolution also authorizes the City Clerk and Secretary 
to attest to the execution of the documents and agreements.  The Joint Resolution 
also requires that all such executed documents and agreements be filed with the 
City Clerk of The City of Oklahoma City and requiring that all such documents and 
agreements be consistent with the terms of the Redevelopment Agreement dated 
July 28, 2017, the Economic Development Agreement and this Joint Resolution.   
 
Closing of the land transaction and OCEDT bond sale will occur in  August 2018 or 
later which will result in the start of construction on the hotel in September 2018 or 
later.   

 



Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Receive joint resolution and authorize the Chairman or Vice Chairman to execute 
documents and agreements contemplated thereunder and required to carry out the transfer of property 
to Omni OKC, LLC, OCURA, and to COTPA for redevelopment and construction of the Convention Center 
Hotel and associated parking garage and authorizing the Secretary to attest to the execution of the 
documents and agreements; requiring that all such executed documents and agreements be filed with 
the City Clerk of The City of Oklahoma City; and requiring that all  such documents and agreements be 
consistent with the terms of the Redevelopment Agreement, the Economic Development Agreement and 
this Joint Resolution. 
 

 
Jason Ferbrache 
Administrator 



RECEIVE THE JOINT RESOLUTION OF THE CITY OF OKLAHOMA CITY AND 
THE ECONOMIC DEVELOPMENT TRUST DATED JULY 31, 2018 AND AUTHORIZE 

THE CHAIRMAN OR VICE CHAIRMAN TO EXECUTE DOCUMENTS AND 
AGREEMENTS CONTEMPLATED THEREUNDER 

 
WITNESSETH 

 
WHEREAS, the City Council on July 31st, 2018  adopted a Joint Resolution of the City 

Council of the City of Oklahoma City and the Trustees of the Oklahoma City Economic 
Development Trust approving the Economic  Development Agreement between Omni OKC, 
LLC, The City of Oklahoma City and the Oklahoma City Economic Development Trust for the 
development of a full-service Convention Center Hotel and related improvements in an area 
bounded by S. Robinson Avenue and S. Broadway Avenue between SW 3rd street and SW 4th 
street; attached hereto; and 
 

WHEREAS, this Joint Resolution and the Redevelopment Agreement provides for 
associated parking and The Central Oklahoma Transportation and Parking Authority herby 
receives the Joint Resolution; and 

 
WHEREAS, this Joint Resolution contemplates the execution of documents and 

agreements among the parties; and 
 

 
NOW, THEREFORE, BE IT RESOLVED the Trustees receive the Joint Resolution 

and  authorize the Chairman or Vice Chairman to execute documents and agreements 
contemplated thereunder and required to carry out the transfer of property to Omni OKC, LLC, 
OCURA, and to COTPA for redevelopment and construction of the Convention Center Hotel 
and associated parking garage and authorizing the Secretary to attest to the execution of the 
documents and agreements; and requiring that all such documents and agreements be consistent 
with the terms of the Redevelopment Agreement, the Economic Development Agreement and 
this Joint Resolution 

 
 
 
APPROVED by the Trustees and SIGNED by the Chairman of the Central Oklahoma 
Transportation and Parking Authority this ____ day of__________ 2018. 
 
 
 

CENTRAL OKLAHOMA TRANSPORTATION 
AND PARKING AUTHORITY 

 
 
 

_______________________________ 
Chairman 
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Parking Easement and Operating Agreement 

 

This Parking Easement and Operating Agreement (“this Agreement”) is between Omni OKC, 

LLC (“Omni”) and The City of Oklahoma City, a municipal corporation, (“The City”); the 

Central Oklahoma Transportation and Parking Authority, a public trust, (“COTPA”); and the 

Oklahoma City Economic Development Trust (“the Trust”), a public trust, (collectively, “the 

City Entities”) effective as of the Effective Date (defined below).  

 

Recitals 

 

A. Omni and The City, the Oklahoma City Urban Renewal Authority, and the 

Oklahoma City Economic Development Trust are Parties to a Redevelopment Agreement 

whereby Omni undertook a project for the construction, development, financing, and operation 

of a new Omni Convention Center Hotel (“the Hotel”) adjacent to the new Oklahoma City 

Convention Center (“the Convention Center”).  

 

B. Pursuant to the Redevelopment Agreement, The City is responsible for securing 

funding for and causing the construction and operation of a parking garage (“the Garage”) to be 

located on land adjacent to the Hotel to be used, among other uses, for the parking needs of the 

Convention Center and the Hotel.  

 

C. The City has entered into a Real Estate Purchase Agreement with Oklahoma Gas 

and Electric Company to purchase land adjacent to the Hotel for the Garage, which purchase 

transaction will be closed in early 2019 and thereafter, construction of the Garage will begin.  

 

D. The City Entities now intend that the land to be purchased by The City for the 

Garage will be conveyed to the Trust and that COTPA will construct, own, and operate the 

Garage.  

 

E. Pursuant to the Redevelopment Agreement, the Parties agreed that Omni and The 

City or a public trust whose sole beneficiary is The City (“the City’s Trust”) would enter into this 

Agreement to provide Omni parking spaces in the Garage for valet parking and self-parking for 

guests and personnel of the Hotel. 

 

F. The Parties acknowledge that because none of the City Entities yet have an 

interest in the land on which the Garage will be built or in the Garage itself, this Agreement is 

executed and agreed to by the Parties on Closing, as defined in the Redevelopment Agreement, 

to reflect their agreement as to Omni’s easement rights to the Garage and the Parties’ obligations 

regarding operation of it, all be to effective when the Garage is complete and owned and 

operated by COTPA.  

 

G. The Parties further acknowledge that this Agreement is entered into in furtherance 

of the project contemplated by the Redevelopment Agreement, the primary purpose of that 

project being to create economic and public benefits for Oklahoma City and to enhance the new 

Convention Center by facilitating the development of a premier convention center hotel and 

related facilities adjacent to the Convention Center for public purposes including: (1) attracting 
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additional convention, tradeshow, public exposition, and other such events that require large 

quantities of hotel room bookings and stays; (2) generating increased tourism to Oklahoma City; 

(3) providing increased employment opportunities for the citizens of Oklahoma City and 

surrounding areas; and (4) fostering greater utilization of the Convention Center, it and the Hotel 

being intended to serve as instruments of economic development and job creation in Oklahoma 

City.  

 

H. In furtherance of those purposes and the premises, the Parties desire to enter into 

this Agreement.  

 

Agreement 

 

For good and valuable consideration, the receipt and sufficiency of which are acknowledged, 

Omni and the City Entities agree as follows: 

 

1. Defined Terms. The following terms have the following meanings:  

A. Affected Party. See Section 13 titled Force Majeure Events.  

 

B. Agreement. Agreement means this Parking Easement and Operating Agreement 

and all modifications and amendments to it bearing the written approval of the 

Parties. 

 

C. Business Day and Calendar Day. Business Day means a business day that is not 

Saturday, Sunday, or a national holiday. Calendar Day means all days, including 

Business Days.  

 

D. Effective Date. See Section 20 titled Effective Date.  

 

E. Event of Default. See Subsection 9.1 titled Default.  

 

F. Force Majeure Event. Force Majeure Event means an unforeseen occurrence that: 

(1) occurs after the Effective Date; (2) is not within the reasonable control of the 

Affected Party; (3) is not caused by the negligence or fault of the Affected Party; 

(4) is not the result of any failure of the Affected Party to perform any of its 

obligations under this Agreement; and (5) could not have been prevented, 

overcome, or mitigated by the Affected Party’s exercise of due care or foresight. 

Force Majeure Events include natural disasters, significant damage caused by fire 

or other casualty, national or regional strikes by persons other than the Affected 

Party’s personnel, and weather conditions that actually prevent the Affected Party’s 

performance under this Agreement for more time than could have been reasonably 

anticipated. 

 

G. Garage. Garage means the parking garage constructed adjacent to the Hotel 

pursuant to the Redevelopment Agreement.  
 
H. Garage Operations Agreement. See Subsection 8.2 titled Garage Operations 
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Agreement.  
 

I. Hotel. Hotel means the hotel and related facilities to be developed by Omni 

pursuant to the Redevelopment Agreement, including all drives, landscaping, utility 

lines, and other improvements of whatever character and all other fixtures, 

equipment, and other items of tangible property now or hereafter installed or 

constructed by Omni or used in connection with the hotel and related facilities and 

located on the land owned by Omni for the Hotel.  

 

J. Indemnified Parties. Indemnified Parties (and each an Indemnified Party) means 

each of: (1) each of the City Entities; (2) the respective beneficiaries and affiliates 

of each of the City Entities; (3) the successors and assigns of (1) through (2); and 

(4) the officers, directors, employees, agents, contractors, consultants, vendors, and 

insurers of (1) through (3) (excluding members of Omni Group).  

 

K. Legal Requirements. Legal Requirements (and each a Legal Requirement) means 

all laws, statutes, codes, ordinances, orders, judgments, decrees, injunctions, rules, 

regulations, permits, licenses, authorizations, directions, and requirements of and 

agreements with all federal, state, and local governments, agencies, and officials, 

foreseen and unforeseen, ordinary or extraordinary, that now or at any time 

hereafter may be applicable to all or any part of the Garage or to any use or 

condition of all or any part of the Garage or to the City Entities or Omni, as well as 

any covenants and restrictions now or hereafter burdening the Garage.  

 

L. Minimum Operating Standards. Minimum Operating Standards means those 

operating criteria for management, operation, and maintenance of the Hotel 

(including the land associated with it) at a level consistent with the current 

operating criteria for the American Automobile Association’s designation for Four-

Diamond hotels in effect as of the Effective Date which are incorporated in this 

Agreement by reference and also in accordance with the Omni brand standards. In 

the event of a conflict between those guidelines and the Omni brand standards, the 

higher standard will be applicable for determining the Minimum Operating 

Standards.  

 

M. Notices, Notice, Notify, Notifying. See Section 18 titled Notices. 

 

N. Omni Group. Omni Group means each of: (1) Omni; (2) its parents, subsidiaries, 

and affiliates; (3) the heirs and devisees (if applicable), successors, and assigns of 

(1) and (2); and (4) the officers, directors, employees, agents, invitees, guests 

(including guests of the Hotel), contractors, consultants, vendors, insurers, 

subcontractors, and all other persons acting under the control of or on behalf of 

either (1), (2), or (3). 

 

O. Omni’s Personnel. Omni’s Personnel means all of Omni’s employees, agents, 

subcontractors, and all others acting under Omni’s control or on Omni’s behalf in 

providing parking services in or about the Garage. 
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P. Omni’s Policies. See Subsection16.1 titled Omni’s Required Policies. 

 

Q. Parking Charge. See Section 6 titled Parking Charge and Rates.  

 

R. Parties. Parties (and each a Party) means Omni and each of the City Entities.  

 

S. Spaces. See Section 2 titled Grant of Parking Easement.  

 

T. Reconstruction Work. See Section 10 titled Casualty Loss of the Garage. 

 

U. Term. See Section 4 titled Term.  

 

V. The City Entities’ Consent. See Subsection 19.3 titled Consent by the City 

Entities.  

 

2. Grant of Parking Easement. The City Entities grant Omni, and Omni accepts from the 

City Entities the right and privilege to enter the Garage and have reserved and available for its 

use 450 dedicated spaces (“the Spaces”) in it that will be available to Omni for the parking of 

vehicles for Omni’s valet operations and the self-parking by Omni’s guests of the Hotel and 

Omni Personnel in connection with Omni’s operation of the Hotel.  

 

3. Use of the Spaces. Unless otherwise agreed to by the City Entities in writing, Omni may 

use the Spaces only for the valet parking and self-parking of vehicles for guests of the Hotel and 

Omni Personnel in connection with Omni’s operation of the Hotel. All other uses are prohibited 

without the City Entities’ consent. Omni’s use of the Spaces must also be in full compliance with 

all applicable Legal Requirements, the City Entities’ rules (as described in Section 9.2), and the 

Garage Operations Agreement.  

 

4. Term. The term of this Agreement (“the Term”) will begin on the Effective Date and 

remain in effect so long as the Hotel is operated as a hotel as contemplated by the 

Redevelopment Agreement.  
 

5. Relationship of the Parties; Appointment of Representatives. The Parties will use 

commercially reasonable efforts in good faith to perform and assist each other in performing 

their respective obligations in accordance with this Agreement in furtherance of the project 

contemplated by the Redevelopment Agreement. The Parties will each designate a 

representative(s) to facilitate communication and cooperation between them regarding the 

Garage and this Agreement.  

 

6. Parking Charge and Rates. For each of the 450 Spaces, Omni will pay the City Entities 

the then-current market rate, which rate must be reasonable and generally consistent with market 

rates in Oklahoma City set by COTPA, (“the Parking Charge”). COTPA will provide Omni with 

an invoice for the Parking Charge (which will include the Parking Charge for any additional 

spaces used in as provided for in Subsection 8.9) on or before the 5th Calendar Day of each 

month for that month. Omni’s payment of the Parking Charge plus taxes will be due on or before 

the 5th Business day of each month without notice, demand, setoff, or deduction. Omni may not 
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reduce, abate, or defer payment of the Parking Charge for any reason whatsoever, and must pay 

the Parking Charge for each Space whether that Space is used during the applicable month or 

not. All sums owed any of the City Entities under this Agreement that are not received within ten 

Calendar Days after due will accrue interest at the rate of one and one-half percent (1½ %) per 

month until paid. The accrual of interest will not prejudice any other remedies that may be 

available to any of the City Entities under this Agreement or under any applicable Legal 

Requirement. 

 

7. Operation and Maintenance of the Garage. COTPA will operate and maintain the 

Garage (or cause it to be operated and maintained) in a first-class manner, in good repair and 

condition, comparable to or better than the other parking facilities owned and/or operated by or 

on behalf of the City Entities, and further in a manner that allows for the operation of the Hotel 

consistent with the Minimum Operating Standard. If Omni becomes aware of any need for 

maintenance to or repair of any part of the Garage, it must immediately so Notify the City 

Entities.  

 

 8. Hotel Parking Operations.  

 

  8.1  Acceptance of the Garage. As of the Effective Date, Omni accepts the Garage as 

suitable for Omni’s use as contemplated by this Agreement, in its present “as is” condition and 

except as otherwise stated in this Agreement, without any representation or warranty of any kind, 

express or implied, based solely on Omni’s own inspection, analysis, and evaluation and not in 

reliance on any information provided by or on behalf of the City Entities.  

 

  8.2 Garage Operations Agreement. On or before the Effective Date, the Parties will 

enter into a mutually agreeable Garage Operations Agreement that will set out the details for 

operation of the Garage, including designation of the location of the Spaces, proper identification 

of the Spaces, detailed revenue controls for self-parking for the Hotel, and other necessary 

operational details and revenue controls. The Garage Operations Agreement is incorporated in 

this Agreement by reference.  

 

  8.3  Standard for Valet Operations. By entering into this Agreement, the City Entities 

are relying on the experience and reputation of Omni as the owner and operator of first-class 

convention center hotels. Omni must operate and maintain its valet operation using the standards 

of safety, care, skill, and diligence ordinarily provided by competent and similarly credential 

professionals, including using its best efforts, skill, judgment, and ability to meet the Minimum 

Operating Standards. Omni must operate and maintain its valet operation in a safe, skillful, 

diligent, and workmanlike manner, in strict conformity with this Agreement and applicable Legal 

Requirements. Omni is responsible for the safety of all members of Omni Group in or about the 

Garage and all equipment used in its valet operation. Omni will be required to operate its valet 

operation using a revenue and access control system approved by the City Entities. 

 

  8.4  Omni’s Personnel. Omni’s Personnel must be qualified, skilled, competent, 

experienced, properly trained, and licensed pursuant to applicable Legal Requirements. Omni’s 

Personnel are subject to Omni’s sole and exclusive supervision, direction, and control. Omni 

must at all times maintain and enforce strict discipline and good order among Omni’s Personnel. 
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Any of Omni’s Personnel who does not provide valet services in a proper and skillful manner or 

who is disrespectful, intemperate, disorderly, or otherwise objectionable, will, at the City 

Entities’ direction be immediately removed from the Garage, and Omni must ensure that such 

person does not enter into the Garage thereafter without the City Entities’ consent. Omni must 

ensure that Omni’s Personnel do not bring any explosives, weapons, alcohol, illegal drugs, or 

other items prohibited by the City Entities into the Garage. At all times during the Term, Omni 

must employ an on-site highly competent, full-time general manager to supervise valet 

operations for the Hotel.  

 

 8.5  Accident and Occurrence Reports. Omni must immediately and in detail report to 

the City Entities all accidents and occurrences in or about the Garage that result in: (1) injuries or 

first aid to persons; (2) spills or releases of pollutants or contaminants that are reportable to 

governmental authorities under applicable laws; or (3) damage to any property. As soon as 

reasonably practicable after such an accident or occurrence, Omni must furnish the City Entities 

with copies of all written reports related to any such accident or environmental incident, 

including reports required by applicable Legal Requirement to be made to governmental 

agencies. At any time, the City Entities may request a report regarding any event that the City 

Entities regards as significant. 

 

 8.6  Remedy of Damage and Loss to Property. Omni must promptly reimburse the 

City Entities for any damage and loss to the Garage (or any part of it) caused, in whole or in part, 

by any member of Omni Group.  

  

  8.7  Hotel Parking Revenues. Omni will be solely responsible for its valet parking 

operations and will retain all parking revenue attributable to that operation. 

 

8.8  Overflow Parking for Events. In the event that the parking demand exceeds the 

supply during an event at the Hotel, the City Entities will use reasonable efforts to make 

additional parking available at nearby Oklahoma City publicly-owned parking garages or 

parking lots to handle the overflow. Omni will pay the Parking Charge for each such additional 

parking space used. In the event that the parking demand exceeds the supply during an event at 

the Convention Center, Omni will use reasonable efforts to make its dedicated parking spaces 

available to handle the overflow, Omni to be compensated for such spaces at a mutually-

agreeable decrease in the market rates for those spaces for the time period used. 

 9.  Compliance with Legal Requirements and The City Entities’ Garage Rules.  

 

  9.1  Legal Requirements. At Omni’s expense, Omni will comply with all applicable 

Legal Requirements throughout the Term. The City Entities will have no responsibility of any 

kind with respect to compliance with any Legal Requirement applicable to Omni’s use of the 

Spaces pursuant to this Agreement. Within ten Business Days after the City Entities’ written 

request, Omni will furnish to the City Entities such permits, orders, certificates, or other 

documents as might be reasonably requested by the City Entities to evidence compliance with 

Legal Requirements applicable to Omni’s use of the Spaces pursuant to this Agreement. 

 

  9.2  The City Entities’ Rules. Omni will comply with the City Entities’ rules governing 

use of the Garage which rules will be provided to Omni. The City Entities may make changes in 
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such rules from time to time, in which case the City Entities will provide the revised version of such 

rules to Omni. Any individual member of Omni Group who does not comply with the City Entities’ 

rules will thereafter be refused entrance to the Garage.  

 

 10. Casualty Loss of the Garage. The City Entities will not be deemed to be in default of 

this Agreement if the Garage (or any portion of it within which the Spaces are situated) is 

damaged or destroyed due to a fire or other casualty. In such event, the Parties will consult and 

cooperate with one another as to appropriate repair and replacement solutions and possible 

parking arrangements for the Hotel in the interim. The City Entities will commence work (or 

cause work to be commenced) to repair, restore, or replace the damage or destruction (“the 

Reconstruction Work”) as soon as reasonably possible with the objective of restoring the Garage 

as closely as practical to the condition it was in immediately prior to the casualty loss. The City 

Entities will thereafter fully complete the Reconstruction Work as expeditiously as reasonably 

possible consistent with the nature and extent of the damage.  

 

11. Substitute Parking. If the Spaces become unavailable for any reason during the Term, 

the City Entities will provide substitute parking arrangements reasonably acceptable to Omni for 

spaces in close proximity to the Hotel until the Spaces can be restored. The City Entities will use 

diligent efforts to complete or restore the Spaces as soon as possible but in any event not more 

than six months from the date of unavailability. 

 12. Inspection of the Spaces by The City Entities. The City Entities and its authorized 

representatives may inspect the Spaces; take action to prevent damage to them; make 

improvements, repairs, or alterations to them; and take action for any other lawful purpose that 

the City Entities deems necessary for its management and supervision of the Garage.  

 

13. Force Majeure Events. If any Party is unable, in whole or in part, to perform its 

obligations under this Agreement due to a Force Majeure Event, that Party (“the Affected Party”) 

will be excused from its performance, but only to the extent and for the period of time that it is 

affected by the Force Majeure Event, provided it complies with the requirements in this Section. 

The Affected Party must Notify the other Party of the Force Majeure Event as soon as reasonably 

possible, but not later than three Business Days after the commencement of the event, specifying 

all relevant facts related to the Force Majeure Event including its estimated duration, the 

probable impact on the Affected Party’s performance, and the Affected Party’s recovery plan. 

Further, the Affected Party must: (1) keep the other Party reasonably informed of all recovery 

efforts; (2) as soon as possible and to the maximum extent possible, remedy the Force Majeure 

Event and mitigate all consequences of it; and (3) fulfill all its obligations under this Agreement 

that are not directly affected by the Force Majeure Event. The burden of proof as to whether a 

Force Majeure Event has occurred and the associated relief will be on the Affected Party. A 

Force Majeure Event does not excuse the payment of monies when due or the fulfillment of 

indemnification or insurance obligations under this Agreement. This Section does not require the 

Affected Party to settle a strike or labor dispute except in accordance with applicable Legal 

Requirement.  

 14. Assignment and Binding Effect.  

  14.1 Assignment by Omni. This Agreement is transferrable and runs with the Hotel. 
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Notwithstanding however, Omni may not sell, convey, transfer, or assign all or any portion of 

Omni’s interest in this Agreement, in whole or in part, by assignment or operation of law, and 

may not assign any of its rights or delegate any of its obligations under this Agreement without 

the City Entities’ consent, which consent will not be unreasonably withheld. Notwithstanding a 

permitted assignment, Omni will remain liable for its obligations under this Agreement unless 

otherwise agreed to by the City Entities in writing. The City Entities may require as conditions to 

its consent to any assignment that: 

A. any proposed assignee has the qualifications and financial responsibility, as 

determined by the City Entities, necessary and adequate to fulfill Omni’s obligations under this 

Agreement; 

B. any proposed assignee of all or any part of the interest of Omni under this 

Agreement delivers to the City Entities an agreement in writing whereby such assignee assumes the 

full performance of all of Omni’s obligations under this Agreement for so long as such assignee is 

the holder of all or any portion of Omni’s interest under this Agreement; and  

C. all instruments and other legal documents involved in effecting the assignment 

are submitted to the City Entities for review and approval.  

14.2 Assignment by the City Entities. The City Entities may sell, convey, transfer, 

pledge, encumber, and assign all or any portion of its interest in the Garage, in whole or in part, by 

assignment or operation of law, and may assign any of its rights or delegate any of its obligations 

under this Agreement at any time without Omni’s consent. Omni will accept and attorn to the 

transferee of the City Entities’ interest under this Agreement as if such transferee had been the party 

originally named in this Agreement.  

14.3 Binding Effect. To the extent that there are successors or assigns permitted under 

this Section, this Agreement will be binding on and benefit the Parties and their respective 

successors and assigns. All persons to whom any interest in this Agreement or the Garage might be 

transferred in accordance with the terms of this Agreement will, by accepting such transfer, be 

bound by this Agreement to the same extent as if such transferee had been an original party to it.  

15. Release and Indemnity.  

 

  15.1  Release. To the fullest extent permitted by law, Omni covenants with the City 

Entities that the City Entities will not be liable for any damage or liability of any kind or for any 

injury to or death or persons or damage to property from and after the Effective Date from any 

cause whatsoever related to Omni’s use, occupancy, or enjoyment of the Garage. Specifically, 

Omni expressly assumes all risk of damage or loss from whatever cause to any member of Omni 

Group while in or about the Garage. In the event of loss or damage to Omni’s property or 

property of its personnel or guests from any cause whatsoever, Omni will look solely to its own 

insurance.  

 

15.2   Indemnity. Omni will fully defend, indemnify, release, and completely hold 

harmless each Indemnified Party from and against any and all claims, losses, damages, demands, 

causes of action, suits, judgments, and liabilities of every kind and character, litigation, court 
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costs, expert fees, reasonable attorneys’ fees, and any other associated costs of defense or 

resolution incurred by or asserted against such Indemnified Party that arise by reason of: 

(1) injuries to or illness or death of any member of Omni Group or for damage to, loss of, or loss 

of use of any of Omni Group’s property; (2) damage or loss (whether personal injury, death, or 

property damage) arising out of or in connection with any act of Omni or any member of Omni 

Group; and (3) liabilities, costs (including attorneys’ fees), expenses, penalties, or fines arising 

out of or in connection with Omni’s failure to comply with the requirements of this Agreement, 

all unless caused by the City Entities’ sole negligence or willful misconduct. In the event of 

concurrent negligence of any member of Omni Group and an Indemnified Party, such negligence 

will be apportioned comparatively in accordance with applicable law. If any action, suit, or 

proceeding is brought against any Indemnified Party by reason of any such occurrence, Omni 

will promptly, after the Indemnified Party's written request, defend such action, suit, or 

proceeding at Omni’s expense with legal counsel reasonably acceptable to the Indemnified Party. 

 16. Insurance. 

  16.1 Omni’s Required Policies. Omni must obtain and at all times during the Term 

maintain insurance policies (“Omni’s Policies”) of the types and with the minimum limits set out 

on Exhibit A, Omni’s Insurance Requirements. Omni’s Policies must: 

A. be issued by solvent and reputable insurance companies that are licensed to do 

business in Oklahoma and that have at least an AM Best Rating of A-; 

 

B. to the extent allowed by applicable Legal Requirement, name the City Entities 

as additional insureds (except for workers’ compensation and employer’s liability); 

 

C. to the extent allowed by applicable Legal Requirement, waive all rights of 

subrogation by Omni and its insurers, regardless of fault, against the City Entities and its 

insurers;  

 

D. be primary to and receive no contribution from any other insurance or self-

insurance program maintained by, on behalf of, or benefitting Omni; and  

 

E. require 30 business days’ prior Notice to the City Entities before Omni’s 

Policies are cancelled, allowed to lapse, or materially changed.  

 

Omni must provide copies of Omni’s Policies to the City Entities upon request. 

 

  16.2 The City Entities’ Required Policies. The City Entities will obtain and at 

all times during the Term maintain property and casualty insurance coverage for the Garage in 

the same manner as they do for other parking garages, public buildings, and public infrastructure 

in the municipal system. COTPA will also obtain and at all times during the Term maintain 

liability insurance coverage at the maximum liability levels set forth in the Governmental Tort 

Claims Act, 51 Okla. Stat. § 151, et seq. The City and the public trust of which it is sole 

beneficiary are approved by the Oklahoma Workers’ Compensation system to provide self-

insured workers’ compensation coverage. The City Entities will maintain workers’ compensation 

coverage as a self-insured entity during the Term. 
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  16.3 Certificates of Insurance. On or before the Effective Date, each Party must deliver 

to the other Party an industry-standard certificate(s) of insurance evidencing the insurance in 

effect at that time. Further, annually on the anniversary date of the Effective Date, at each 

renewal or change in the Parties’ policies, and whenever otherwise requested by the other Party, 

each Party must deliver to the other Party certificates of insurance stating that the required 

policies are in effect. 

 
17. Events of Default.  

 

 17.1 Default. A default under this Agreement will occur if any Party materially defaults 

in the performance of any of the terms, conditions, or covenants in this Agreement to be 

performed by it and if: (1) such Party does not remedy that default within 30 Calendar Days after 

Notice by the non-defaulting Party is given; or (2) the default is of such a character as to require 

more than 30 Calendar Days to remedy and such Party does not commence to cure and correct 

the default within the 30 Calendar-Day period and thereafter does not prosecute such corrective 

action diligently and without interruption to complete cure within 90 Calendar Days following 

the original Notice by the non-defaulting Party (each an “Event of Default”).  

 

 17.2 Remedies. If an Event of Default occurs, the non-defaulting Party will have the 

right within 90 calendar days after the occurrence of the Event of Default, in its sole and 

exclusive remedies, to either: (1) initiate and thereafter prosecute an action in equity for the 

specific performance of any covenants or obligations to be performed by the defaulting Party; or 

(2) recover from the defaulting party for actual (but not punitive, special or consequential) 

damages.  
 

 18. Notices. All notices and other communications required, permitted, or contemplated by 

this Agreement (“Notices” and each a “Notice”) must be in writing, signed by the Party giving 

the Notice, and sent using the contact information below. “Notify” and “Notifying” means to 

give Notice as required by this Section. Notices must be sent by: (1) hand-delivery in return for a 

receipt; (2) United States mail with postage prepaid; (3) nationally recognized overnight courier 

service; or (4) email, so long as the intended recipient acknowledges by email or other writing as 

having received the Notice (with an automatic “read receipt” not constituting acknowledgment). 

A Notice is effective on the earlier of: (1) the date of actual delivery; or (2) for mailed Notices 

(without a return receipt), three business days after the date of mailing. However, if the receipt of 

Notice is refused, the Notice is effective upon attempted delivery. Either Party may change its 

contact information by Notifying the other Party as required by this Section. Notwithstanding the 

foregoing, Notices advising the other Party of a breach of this Agreement must be sent by: (1) 

hand-delivery in return for a receipt; (2) certified United States mail, return receipt requested 

with postage prepaid; or (3) nationally recognized overnight courier service. Such Notices are 

effective on the date of actual delivery. However, if receipt of the Notice is refused, the Notice is 

effective upon attempted delivery. 

 

Notices to Omni will be addressed as follows: 

  

Omni OKC, LLC 

Attn: Mike Smith 
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4001 Maple Avenue, Suite 400 

Dallas, TX75219 

Phone Number:214-283-8619 

Email Address:msmith@trtholdings.com 

with a copy to:  

Omni OKC, LLC 

Attn: Paul Jorge 

4001 Maple Avenue, Suite 400 

Dallas, TX75219 

Phone Number:214-283-8586 

Email Address:pjorge@trtholdings.com  

with a copy to its attorney: 

Winstead PC 

Attn: T. Andrew Dow 

2728 N. Harwood Street, Suite 500 

Dallas, TX75201 

Phone Number:214-745-5387 

Email Address:adow@winstead.com  

 

Notices to The City will be addressed as follows:  

 

City of Oklahoma City 

Attn: Attn: James D. Couch, City Manager 

200 North Walker Avenue, 3rd Floor  

Oklahoma City, OK 73102 

Phone Number: 405-297-2345 

 Email Address: citymanager@okc.gov  

 

 with a copy to:  

 

 City of Oklahoma City  

 Attn: Secretary  

200 North Walker Avenue, 3rd Floor  

Oklahoma City, OK 73102 

Phone Number: 405-297-2391 

 Email Address: cityclerk@okc.gov  

 

Notices to the Trust will be addressed as follows: 

 

Oklahoma City Economic Development Trust 

Attn: James D. Couch, City Manager 

200 North Walker Avenue, 3rd Floor  

Oklahoma City, OK 73102 

mailto:msmith@trtholdings.com
mailto:pjorge@trtholdings.com
mailto:adow@winstead.com
mailto:citymanager@okc.gov
mailto:cityclerk@okc.gov
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Phone Number: 405-297-2345 

 Email Address: citymanager@okc.gov  

 

with a copy to:  

 

Oklahoma City Economic Development Trust 

Attn: Secretary  

200 North Walker Avenue, 2nd Floor  

Oklahoma City, OK 73102 

Phone Number: 405-297-2391 

Email Address: cityclerk@okc.gov  

 

with a copy to its attorney: 

Wiley “Butch” Williams 

Deputy Municipal Counselor  

 200 North Walker Avenue, 4th Floor  

Oklahoma City, Oklahoma 73102 

Phone Number: 405-297-2685 

Email Address: wiley.williams@okc.gov 

  

Notices to COTPA will be addressed as follows: 

 

Central Oklahoma Transportation and Parking Authority 

Attn: Jason Ferbrache 

2000 S. May  

Oklahoma City, OK 73108 

Phone Number: 405-297-2262 

Email Address: Jason.Ferbrache@okc.gov 

 

Central Oklahoma Transportation and Parking Authority 

Attn: Cory Hubert 

431 West Main Street, Suite B  

Oklahoma City, OK 73102 

Phone Number: 405-297-2932 

Email Address: Cory.Hubert@okc.gov 

 

with a copy to their attorney: 

 

Wiley “Butch” Williams 

Deputy Municipal Counselor  

 200 North Walker Avenue, 4th Floor  

Oklahoma City, Oklahoma 73102 

 Phone Number: 405-297-2685 

 

 19. Miscellaneous Provisions.  

 

mailto:citymanager@okc.gov
mailto:cityclerk@okc.gov
mailto:wiley.williams@okc.gov
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  19.1 No Discrimination. Omni will not discriminate upon the basis of race, color, creed, or 

national origin in the use or occupancy of the Garage or any part of it. 

 

  19.2 Interpretation. The Parties intend for this Agreement to be read as a whole such 

that the requirements in one part and not mentioned in another will be executed to the same 

extent and purpose as though required by all. The misplacement, addition, or omission of a word 

or character will not change the intent of any part from that set out in this Agreement as a whole. 

The titles and headings in this Agreement are for convenience of reference only and do not 

constitute a part of it or affect its interpretation. The Exhibits attached to this Agreement will be 

construed with and as an integral part of this Agreement to the same extent as if they had been 

set out in this Agreement. The use of the word “including” is intended to imply that the list or 

words following it are illustrative and not exclusive.  

 

  19.3 The City Entities’ Consent. Except where expressly stated otherwise, when this 

Agreement requires the City Entities’ consent, the City Entities’ prior written consent is required 

and that consent will not be unreasonably withheld. Any action taken by Omni without the City 

Entities’ consent when consent is required is null, void, and of no effect.  

 

  19.4 Independent Contractor. Omni is and will remain an independent contractor in all 

respects and not an agent, representative, or employee of the City Entities. Omni has the 

exclusive authority and right to direct, supervise, and control performance of its valet operations 

as contemplated by this Agreement and is solely responsible for the acts and omissions of Omni 

Group. Omni acknowledges that the doctrine of respondeat superior will not apply as between 

the City Entities and Omni Group. 

 

  19.5 Relationship of the Parties; Third-Party Beneficiaries. This Agreement does not 

create and will not be construed as creating an agency, partnership, joint venture, or employment 

relationship between the Parties. This Agreement is for the benefit only of the Parties and their 

respective successors and permitted assigns. No other person is entitled to rely on this 

Agreement, receive any benefit from it, or enforce any provision of it against any Party to it.  

 

  19.6 Choice of Law; Jurisdiction and Venue. The laws of the State of Oklahoma 

(excluding its conflict of laws rules that would apply the laws of another jurisdiction) exclusively 

apply to this Agreement. Any claim arising directly or indirectly from or relating to this 

Agreement must be filed and maintained exclusively in a court of competent jurisdiction in the 

state or federal courts located in Oklahoma County, Oklahoma. The Parties submit to that 

jurisdiction and venue for all purposes.  

 

  19.7 Entire Agreement; Modification. This Agreement, including its Exhibits, 

constitutes the entire agreement between the Parties pertaining to its subject matter. All prior and 

contemporaneous written or oral agreements and communications between the Parties are 

superseded by this Agreement. This Agreement may not be supplemented or modified except in 

a written agreement properly executed by the Parties. The Exhibits are incorporated into this 

Agreement by reference and are an integral part of this Agreement. 

 

  19.8 Waiver. The terms of this Agreement may be waived only by a written document 
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executed and delivered by the waiving Party to the other Party. No course of dealing between the 

Parties, delay in the exercise of any rights under this Agreement, or failure to object to any action 

or omission constitutes a waiver of any terms of this Agreement. A waiver of any term of this 

Agreement will not constitute a continuing waiver of that term. 

 

  19.9 Severability. If any provision of this Agreement is determined to be to any extent 

invalid, illegal, or unenforceable, it will be deemed stricken from this Agreement. All other 

provisions of this Agreement will remain in full force and effect. The stricken provision will then 

be deemed replaced with one that is valid and enforceable and that comes closest to expressing 

the Parties’ original intent.  

 

  19.10 No Presumption as to Drafter. In the construction and interpretation of this 

Agreement, the rule that a document is to be construed most strictly against the party who 

prepared it does not apply because both Parties participated in its preparation. 

 

  19.11 Attorneys’ Fees. In the event either Party to this Agreement is compelled to file suit 

to enforce the terms of this Agreement, the Party prevailing in such litigation, in addition to all other 

relief granted by the court, will be entitled to the payment by the losing Party of all expenses, court 

costs, and reasonable attorneys’ fees incurred by the prevailing Party in such litigation. 

 

  19.12 Counterparts. This Agreement may be signed in counterparts, each one of which 

is considered an original, but all of which constitute one and the same instrument. 

 

  19.13 Survival. The following Sections of this Agreement will survive termination of it: 

Section titled Release and Indemnity; Section titled Independent Contractor; and any other 

Section that by its nature is intended to survive termination. 

 

  19.14 Authority. Each Party represents and warrants to the other that: (1) it has full 

authority and power to enter into and perform its obligations under this Agreement; (2) the 

person executing this Agreement is fully empowered to do so; and (3) no consent or 

authorization is necessary from any third party.  

 

 20. Effective Date. This Agreement will be effective on the date that the Garage is complete 

and is owned and in operation by COTPA, as mutually agreed to and memorialized by the 

Parties in writing at that time (“the Effective Date”).  

 

 

 [Balance of Page Intentionally Left Blank –  

Signature Page, Acknowledgments, and Exhibits follow] 
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Signature Page to Parking Easement and Operating Agreement  

 

 

 

  THE CITY OF OKLAHOMA CITY 

ATTEST:  

    

   

   

City Clerk  MAYOR 

 

Date Executed:     

 

 

REVIEWED for form and legality.   

   

   

 Assistant Municipal Counselor 

  

 

Acknowledgement 

 

 

State of Oklahoma ) 

   ) 

County of Oklahoma ) 

 

The foregoing Parking Easement and Operating Agreement was acknowledged before me this __ 

day of _______, 2018, by ____________________, known to me to be ____________ of the 

City of Oklahoma City, a municipal corporation.  

 

_____________________________ 

Notary Public 

My Commission expires: ________________ 
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  OKLAHOMA CITY ECONOMIC 

DEVELOPMENT TRUST 

ATTEST:  

    

   

   

Secretary  CHAIRMAN 

 

Date Executed:      

 

 

REVIEWED for form and legality.   

   

   

 Assistant Municipal Counselor 

 

 

 

Acknowledgement 

 

 

State of Oklahoma ) 

   ) 

County of Oklahoma ) 

 

The foregoing Parking Easement and Operating Agreement was acknowledged before me this __ 

day of _______, 2018, by ____________________, known to me to be ____________ of the 

Oklahoma City Economic Development Trust, a public trust.  

 

_____________________________ 

Notary Public 

My Commission expires: ________________ 
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  CENTRAL OKLAHOMA 

TRANSPORTATON AND PARKING 

AUTHORITY  

ATTEST:  

    

   

   

Secretary  CHAIRMAN 

 

Date Executed:      

 

 

REVIEWED for form and legality.   

   

   

 Assistant Municipal Counselor 

 

Acknowledgement 

 

 

State of Oklahoma ) 

   ) 

County of Oklahoma ) 

 

The foregoing Parking Easement and Operating Agreement was acknowledged before me this __ 

day of _______, 2018, by ____________________, known to me to be ____________ of the 

Central Oklahoma Transportation and Parking Authority, a public trust.  

 

_____________________________ 

Notary Public 

My Commission expires: ________________ 
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Omni OKC, LLC  

 

 

 

 

By: ___________________________________ 

Printed Name: __________________________  

Title: _________________________________  

 

Date Executed: __________________ 

 

 

Acknowledgement 

 

 

State of __________ ) 

   ) 

County of ________ ) 

 

The foregoing Parking Easement and Operating Agreement was acknowledged before me this __ 

day of _______, 2018, by ____________________, known to me to be ____________ of the 

Omni OKC, LLC, a Delaware limited liability company.  

 

_____________________________ 

Notary Public 

My Commission expires: ________________ 
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Exhibit A 

Omni’s Policies 

 

At all times during the Term, Omni must obtain, provide, and pay for other insurance coverage 

as provided below. The minimum amounts of such insurance policy and continuing coverage 

will be: 

 

Workers’ Compensation with statutory limits;  

 

Employers Liability with minimum limits for bodily injury: a) by accident, $1,000,000, 

per accident b) by disease, $1,000,000 per employee with a per policy aggregate of 

$1,000,000. As an alternative, coverage may be provided through a responsible non-

subscriber program as allowed by the State of Oklahoma.  

 

Commercial General Liability with minimum combined bodily injury and property 

damages of $1,000,000 per occurrence. 

 

Automobile Liability Insurance covering owned, hired, and non-owned vehicles used by 

Omni Group, with minimum combined limit of liability no less than $1,000,000 per 

occurrence for injury, death, and property damage. 

 

During the Term, all Commercial General Liability Policies and all Automotive Liability policies 

shall name The City as additional insured. 



           COTPA Agenda 
        Item No. VI.C. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Adopt Resolution Awarding Contract to Jim Cooley Construction, LLC. for Project No. MC-0564 Phase II, 
Maintenance Facility CNG Upgrades, in the Amount of $2,164,000; and Authorize the Chairman and 
Secretary to Execute the Contract and Bonds When Returned from the Bidder. 
 
Background On June 1, 2018, the Board approved final plans and bidding documents for 

maintenance facility CNG upgrades.  These upgrades are needed as the fleet is 
transitioned to CNG buses. 
 
 On June 27, 2018, a notice was published for bids to complete required NFPA and 
NEC mechanical and electrical upgrades to HVAC and lighting systems and controls 
including hazardous gas detection and emergency exhaust ventilation to the interior 
of the existing maintenance facilities located at 2000 May Avenue South. 
 
When bids closed on July 18, 2018, there were four responsible and responsive 
bids. They are as follows: 
 Jim Cooley Construction, LLC             $2,164,000 
 Shiloh Enterprises, Inc.                     $2,245,000 
 Downey Contracting, LLC                  $2,345,000 
 Wynn Construction Co. Inc.               $2,384,000 
 
Staff evaluated the bids and found that all bids were over the estimated 
construction cost from the consultant of $1,515,000, however, it is anticipated that 
the entire project consisting of the CNG fueling facility (Phase I) and this project 
(Phase II) will remain within the overall budget.  Staff has determined that Jim 
Cooley Construction, LLC., is the lowest responsible bidder and has recommended 
to award contract. 
 
A letter of intent to award with contract and bonds was issued to Jim Cooley 
Construction, LLC. on July 31, 2018.  The period to receive contract and bonds back 
from the bidder is 7 calendar days from the day sent.  This would make the 
deadline past the date of the Trust meeting on August 3, 2018.  Due to the limited 
construction timeframe for this phase, a Resolution is necessary to seek 
authorization to direct the Chairman and Secretary to execute the contract and 
bonds upon receipt from Jim Cooley Construction, LLC. in the amount of             
$2, 164,000. 
 

Source of Funds Transit Capital Reserves, Federal Grants 
  
LFR Issue State of Good Repair 
  
Estimated Cost $2,164,000  
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 



Recommendation:  Adopt resolution and authorize the Chairman and Secretary to execute contract and 
bonds when returned from bidder 
 

 
Jason Ferbrache 
Administrator 



 
RESOLUTION 

 
 

RESOLUTION OF THE CENTRAL OKLAHOMA TRANSPORTATION 
AND PARKING AUTHORITY AWARDING CONTRACT TO JIM 
COOLEY CONSTRUCTION, LLC., AS THE LOWEST AND BEST 
RESPONSIBLE BIDDER FOR PROJECT MC-0564 PHASE II, 
MAINTENANCE FACILITY IMPROVEMENTS, IN THE AMOUNT OF 
$2,164,000, AND AUTHORIZING THE CHAIRMAN AND SECRETARY 
TO EXECUTE THE CONTRACT AND BONDS UPON RETURN FROM 
THE BIDDER 

 
 
 

WHEREAS, the Central Oklahoma Transportation and Parking Authority opened 

bids on July 18, 2018 for project MC-0564 Phase II Maintenance Facility Improvements; 

and  

WHEREAS, a letter of intent to award contract with contract and bonds was 

issued to Jim Cooley Construction, LLC. on July 31, 2018; and  

WHEREAS, the period to receive contract and bonds back from the bidder is 7 

calendar days from the day sent, which would make the deadline past the date of the 

Central Oklahoma Transportation and Parking Authority Trust meeting on August 3, 

2018; and   

WHEREAS, contracts and bonds are anticipated to be received back from the 

bidder on August 7, 2018; and 

 WHEREAS, due to the limited construction timeframe for this phase, the 

Resolution is necessary to authorize awarding the contract prior to receiving the 

Contract and Bonds. 

         NOW, THEREFORE, BE IT RESOLVED by the Trustees of the Central Oklahoma 

Transportation and Parking Authority do authorize and direct the Chairman and 

Secretary to execute the contract and bonds upon receipt from Jim Cooley 

Construction, LLC. for Project MC-0564 Phase II Maintenance Facility Improvements, in 

the amount of $2,164,000. 

 

 



 

ADOPTED by the Oklahoma City Public Property Authority and SIGNED by the 

Chairman and Secretary this _______ day of ____________________________, 2018. 
 

 
CENTRAL OKLAHOMA 
TRANSPORTATION AND PARKING 

ATTEST:      AUTHORITY 
 
 
 
 
         
                                                            
  Secretary                                                                 CHAIRMAN 
 
 
REVIEWED for form and legality. 
 
 
 
 
                                                                      
Assistant Municipal Counselor 
 



           COTPA Agenda 
        Item No. VI.D. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approve Resolution Authorizing Staff to Solicit Requests for Proposals for Marketing, Public Relations, and 
Technology Development; and Authorize the Administrator to Negotiate Agreement(s) for Marketing, 
Public Relations, and Technology Development services.  
 
Background On April 6, 2018, the Board approved a one-year contract renewal with Anglin 

Public Relations for Public Relations and Marketing Services (COTPA2014022).  
 
COTPA has a continuing need to communicate with Central Oklahoma residents, 
visitors and business members on the availability of public transportation services 
and downtown parking options.  The attached scope of work includes three key 
disciplines critical to the ongoing communication of EMBARK’s family of services. 
They are: 
 
• Marketing, Advertising, and Design Support Services 
• Public Relations Support 
• Web, App, and Digital Development 
 
By communicating the availability and benefits of our services and programs, the 
public will be better informed on how public transportation and downtown parking 
plays a significant role in the quality of life for the residents and visitors of the 
Greater Oklahoma City area. 
 
The objective of this RFP is to identify and select a consultant or consultants to 
serve as an advisor and partner to staff's ongoing development and execution of 
multi-faceted marketing, communications, and technology programs.  Upon 
completion of the selection and negotiating process, a contract(s) will be presented 
to the board for consideration. 
 

  
Term Three years with two one-year renewal options 
  
Source of Funds Federal Grant (80% Grant) and 20% Operating Accounts, Transit Operating 

Account, Ferry Operating Account, Parking Operating Account, Spokies Operating 
Account, Streetcar Operating Account) 

  
LFR Issue Community Relations and Sustainable Growth and Service Development 
  
Estimated Cost $275,000 annually 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Adopt the resolution 
 



 
Jason Ferbrache 
Administrator 



RESOLUTION AUTHORIZING ADMINISTRATOR TO SOLICIT REQUESTS FOR 
PROPOSALS FOR MARKETING, PUBLIC RELATIONS, AND TECHNOLOGY 
DEVELOPMENT; AND AUTHORIZE THE ADMINISTRATOR TO NEGOTIATE 

AGREEMENT(S) FOR MARKETING, PUBLIC RELATIONS, AND TECHNOLOGY 
DEVELOPMENT SERVICES. 

 
 
 

WITNESSETH 
 

WHEREAS, April 6, 2018 the Board approved a one-year contract renewal with Anglin Public 
Relations for Public Relations and Marketing Services (COTPA2014022); 

 
WHEREAS, the Central Oklahoma Transportation and Parking Authority (COTPA) has a 

continuing need to communicate with Central Oklahoma residents, visitors, and business on the 
availability of public transportation and downtown parking options; 

 
WHEREAS, a scope of work for marketing, public relations, and technology development 

services has been prepared;  
 
WHEREAS, staff requests authorization for the Administrator to advertise and release a request 

for proposal (RFP) for marketing, public relations, and development services; 
 
WHEREAS, staff requests authorization for the Administrator to negotiate a(n) agreement(s) for 

marketing, public relations, and development services; 
 

NOW, THEREFORE BE IT RESOLVED by the Chairman and Trustees of the Central Oklahoma 
Transportation and Parking Authority that the Administrator is hereby authorized to approve and release 
the request for proposal and negotiate agreement (s) for marketing, public relations, and development 
services. 
 
 
 

CENTRAL OKLAHOMA TRANSPORTATION 
            AND PARKING AUTHORITY 

 
 
                                                                               _____________________________________ 
                                                                                                          Chairman 
ATTEST: 
 
 
__________________________________ 
Secretary 
 
 
Reviewed for form and legality. 
 
 
___________________________________ 
Assistant Municipal Counselor 



SCOPE OF WORK – Marketing, Public Relations, and Development Services 
 
The purpose of this RFP is to obtain proposals to provide marketing, public relations, and web 
development professional services (herein after Consultant), for the Central Oklahoma 
Transportation and Parking Authority (herein after EMBARK) and its family of services – Bus, 
Streetcar, Bike Share, Ride Share, Downtown Parking, and Ferry. 
 
Background 
EMBARK is planning to use a Consultant(s) to augment and support the organization’s 
marketing, design, communications, and web development staff. Examples of the work, while 
not all-inclusive, include an internal/external communications and marketing plan, graphic 
design, print production, creative concepts, branding, media buying, supplemental staff, 
copywriting, website development and support, animations, digital marketing, GIS map 
development and design, community outreach, focus groups, research, public meetings, media 
relations, public relations, corporate communications, speakers’ bureau, special events, 
wayfinding, and photography (including videography). 
 
Scope of Services 
The Consultant will provide services to assist in the performance of EMBARK’s vision and 
mission (see attachment). The Consultant will provide all professional, technical, clerical, 
subconsultant and subcontracting necessary to perform the tasks assigned and will function as 
an extension of EMBARK’s staff to enhance the technical and creative experience of EMBARK 
staff. Services will be both strategic and tactical. 
 
EMBARK will request Consultant services on an as-needed basis. There is no guarantee 
that any or all of the services described in this RFP will be assigned during the term of the 
agreement. A primary agency is desired; however, multiple contracts may be awarded. The 
Consultant may include other agencies on its team. Further, the Consultant is providing these 
services on a nonexclusive basis. EMBARK, at its option, may elect to have any of the services 
set forth herein performed by other consultants or EMBARK staff. Also, EMBARK may elect to 
expand, reduce, or delete the extent of each work element described in this Scope of Services 
document. 
 
Work task assignments normally take the form of long-term ongoing assignments; major project 
assignments; project review tasks; long-term specific tasks and short-term specific tasks. Work 
will be assigned, through a task order system and upon a budget check, is subject to the 
approval of EMBARK. 
 
Consultants should demonstrate local and regional knowledge and experience with the target 
markets of EMBARK’s family of services. 
 
Experience with public transit and municipal entities is a plus. 
 
The following is a description of the general scope of work. It is recognized that major tasks will 
require a more detailed description of the scope of work for that task or project. 
 
A.1. Financial and Accounting Support Services 

A.1.1 Work with EMBARK to validate program requirements and budgets. 
 

A.1.2 Maintain up-to-date project accounts clearly showing expenditures to date and 
remaining balances. 



 
A.1.3. Update project accounts not less than once per month. 

 
A.1.4 Reconcile project accounts with EMBARK no less than once per month. 

 
A.1.5 All consultants will submit a report of monthly activities to EMBARK. 

 
A.2. Schedule Support Services 
 

A.2.1 Establish and maintain project schedule. 
 

A.2.2 Track and report progress of other consultants’ work. 
 

A.2.3 Monitor schedule compliance and reports any variances to EMBARK. 
 
A.3. General Administrative Services 
 

A.3.1 Develop, implement and maintain a document control and filing system which 
shall govern the distribution and file copies of all program-related 
correspondence, reports, plans, creative data, etc., of the Consultant. Said 
system shall be subject to EMBARK approval. All program/project/art 
files/code/URLs shall be transferred to EMBARK upon completion of the work or 
as otherwise directed by EMBARK and are the property thereof. 

 
A.3.2 Comply with minority and small business participation programs, especially when 

outsourcing work. 
 
A.3.3 All outsourced work and companies used for same must be approved by 

EMBARK in advance. 
 
A.3.4 Attend program-related production meetings with EMBARK staff. 

 
A.4. Marketing, Advertising and Design Support Services (may be awarded separately) 
 

A.4.1 Marketing campaign development and implementation. 
 
A.4.2 Provide turnkey services for the production of EMBARK collateral materials. 
 
A.4.3 Provide design support to EMBARK for items not limited to signage, including 

wayfinding, advertising, and displays. 
 
A.4.4 Advertising creative and media buying recommendations. 
 
A.4.5 Architectural renderings and animations. 
 
A.4.6 Construction specifications and drawings for signage. 
 
A.4.7 Presentation materials for use in presentations to the Board or the public, which 

may be boards, video, slides or other media. 
 



A.4.8 Brand management and development of new EMBARK services including the 
development and implementation of a communication plan for the new services. 

 
A.4.9 Project signage 
 
A.4.10 Photography, videography, and talent resources 
 
A.4.11 Copy writing, editing, social media response 
 
A.4.12 Special event support as needed for openings, ground breakings, anniversaries, 

trade shows, public meetings and the like. 
 
A.5 Public Relations Services (may be awarded separately) 
 

A.5.1 Writing and editing support for internal and external communications. 
 
A.5.2 Special event support as needed for openings, ground breakings, anniversaries, 

trade shows, public meetings and the like. 
 
A.5.3 Media relations support plans and strategy. Including pitching stories and media 

training. 
 
A.5.4 Develop and implement speakers’ bureau. 
 
A.5.5 Assist with social media monitoring and response. 
 
A.5.6 Monitor and advise regarding the climate about EMBARK and assist in 

positioning EMBARK to augment our strategic priorities. 
 
A.6 External Affairs Task Force 

As a result of any contracts awarded from this solicitation, the contractors will be an 
extension of our team and will be required to work together as members of an External 
Affairs Task force. This team will meet at least quarterly to discuss projects, develop 
plans, assess campaign results, and identify opportunities. The 
responsibilities of this group include the following: 

 
A.6.1 Support for the development of a communication/marketing plan to advance 

strategic initiatives. 
 
A.6.2 Support media and community relations activities that include, but is not 

limited to, drafting of media releases, media kits, letters and public speaking 
notes and presentation materials. 
 

A.6.3 Support for the advancement of technology and web development to advance 
the strategic initiatives of the organization and customer demand. 

 
A.6.4 Identify strategic community partnerships and opportunities. 

 
A.6.5 Assist with the development and implementation of EMBARK speakers’ bureau. 
 



A.6.6 Attendance at meetings and response to pressing emails within 12 hours seven 
days a week. 

 
A.7. Development (may be awarded separately) 
 

A.7.1 Website design, development, and content support. Including microsites. 
 
A.7.2 Website will need to allow for third-party integrations, including trip planning, web 

forms, rider detours and alerts. 
 
A.7.3 Database and app development. 
 
A.7.4. Online store and e-commerce. 
 
A.7.5 Google maps management. 
 
A.7.6 Email newsletters 
 
A.7.7 Digital display development and planning 

 
Scenario Review– Please give a detailed explanation of the following: 
Given our vision, mission, goals and core values, if you had an annual budget of $250,000 to 
include fees, design and production charges, what elements would you be sure to include for 
EMBARK? 



           COTPA Agenda 
        Item No. VI.E. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Approval of Scope of Work for Oklahoma River Cruises Operations and Maintenance Services and 
Authorize the Administrator to Advertise and Release the Request for Proposals (RFP COTPA2019008). 
 
Background On February 14, 2014, the Board approved a three-year contract with two one-year 

renewals, retroactive to January 1, 2014, with HMS Ferries, Inc. to provide 
Complete Marine Management for Oklahoma River Cruises.  The current contract 
with HMS Ferries, Inc. will expire on December 31, 2018 with no remaining renewal 
options.  
  
The request for proposal prepared by staff focuses on the demonstrated ability of 
the proposer to effectively manage and maintain the operation.  

  
Term Six years with one five-year renewal option 
  
Source of Funds River Operating Account 
  
LFR Issue Sustainable Growth and Service Development 
  
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Other 
 

 
Jason Ferbrache 
Administrator 
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COTPA RFP 2019008  
OKLAHOMA RIVER CRUISES OPERATIONS 

SCOPE OF WORK 
 

COTPA owns three (3) passenger only ferryboats which provide transportation along a seven mile stretch of the 

Oklahoma River (North Canadian River) between the Eastern Avenue river dam and the Meridian Avenue bridge 

in Oklahoma City, Oklahoma. COTPA is seeking an operator to provide complete Marine Management Services, 

which include Vessel Operations, Vessel and Facility Maintenance, Systems’ Management, Ticket and Charter 

Sales and providing the required personnel to safely operate the ferries.  

DESCRIPTION OF SERVICES 

Oklahoma River Cruises provides three levels of service: 

• Passenger Ferry Service shall operate Wednesday through Sunday from April 1st through November 
30th. Any alterations to the schedule are subject to the approval of COTPA and the Operator. The vessels 
are each capable of carrying up to 49 passengers and crew to and from the four (4) landings currently 
available. Other landings may come into service with future expansion. Details of the vessels are listed in 
Exhibit “1”. The Schedule of Daily Ferry Service is subject to change and approval of COTPA. 
 

• Specialty Cruises are a non-transit service to residents and visitors to Oklahoma City. They may include 
Sunset Cruises, Haunt the River cruises or other themed or non-themed events designed to attract 
participants in a revenue generating activity. 
 

• Charter Services shall be available seven (7) days per week, 365 days per year. Fees for charter service 
are set by COTPA.  

 

Other service types may be developed and implemented by mutual agreement between the Operator and 

COTPA.  

 
DESCRIPTION OF LANDINGS 

The landings in use at the time of this RFP are Bricktown Landing, Regatta Park Landing, The Oklahoma River 

Cruises Maintenance Facility and Landing at Exchange Avenue, and Meridian Landing. It shall be the 

responsibility of the Operator to keep the landings in a safe, clean and presentable fashion. Drawings of the area, 

which shall be hereafter considered the “Landings” are detailed in Exhibit “2”. Cleaning Standards for the 

maintenance of the landings and their adjoin facilities are detailed in Exhibit “3”. 

 

CONTROL AND SUPERVISION OF FERRY SERVICES 
Operator will provide trained and qualified personnel for manning the Vessels and will manage and oversee the 
operation of the Ferry Services on a day-to-day basis.  COTPA shall not be required to provide any staff and will 
not direct or oversee any part of the day-to-day operation of the Ferry Service, aside from the Marketing and 
Promotion of the Ferry Service, but will have at all times the right of inspection, observation, and the latitude to 
comment on all such operations.  

 
TICKET SALES AND FARE COLLECITON 
Operator shall conduct ticket sales and fare collections. Operator shall provide all necessary cashiers and ticket 
sales personnel. Ticket booths, as needed, will be provided by COTPA.  Operator shall also man the phones, which 
includes but is not limited to responding to customer service calls, managing and making group reservations, 
individual reservations, Specialty Cruise reservations and charters.   
 
The phone line will be operated year-round. The Operator will have, at a minimum, a full time year around General 
Manager and Administrative person that will be responsible for responding to these calls.  
 

a. Ticket prices shall be established by COTPA. Operator without the approval of COTPA shall not 
increase prices.  Both COTPA and Operator will review ticket prices on an annual basis. 
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b. Operator may accept major credit cards for transactions. 
 
 

 
SECURITY AND EMERGENCY RESPONSE 
It is understood by Operator that the Vessels will be operated to carry up to 49 passengers, and therefore is not 
required to be Marine Transportation Security Act compliant. Should the USCG, Federal Transit Administration, 
Department of Homeland Security or COTPA determine that a Vessel Security and/or Facility Security plan is 
required, then all costs associated with vessel security and/or facility infrastructure improvements will be borne by 
COTPA. The operator shall incorporate a Safety Management System plan and acquire the necessary approvals. 
 
NOTICE OF INJURY, DAMAGE AND/OR CLAIMS 
Operator shall keep an accurate record of all accidents, injuries or damages to persons and/or property involving 
the Vessel, and/or the Landings and shall provide notice of all such matters and of any and all claims, suits or 
actions to COTPA immediately when possible but at least within twenty-four (24) hours.  Operator shall take all 
steps reasonably necessary to record all reports of injuries, accidents, damages, claims and legal proceedings, and 
shall perform such investigations, inspections and keep such records as may be necessary to document all such 
matters. 

 
CLEANING  
Cleaning shall be performed by Operator so that the Vessel(s), ramps, booths, maintenance facilities and passenger 
queuing areas are, at all times, neat, orderly, free of litter, oil, and dust, and in accordance with the cleaning as per 
industry standards.  Operator proposed minimum cleaning standards are attached as Exhibit “3”. 
 
VESSEL AND LANDING MAINTENANCE 
Operator is responsible for the cleaning and regular maintenance (“Regular Maintenance”) for the Vessel(s), as 
detailed in Exhibit “4,” as well as Regular Maintenance of the ferry office, maintenance facility or Kiosk. The costs 
for regular Cleaning and Maintenance shall be paid by COTPA. Operator will not make modifications to the vessels 
without the consent of the administrator of COTPA or his designee. 
 
Notwithstanding the preceding sentence, Regular Maintenance shall also include any minor repairs which are 
predictable and/or which do not exceed the amount of $2,500 Operator shall supply the labor or hire an outside 
Sub-Agreement Operator or vendor to perform all Regular Maintenance.  Operator shall provide copies of all daily 
maintenance logs to COTPA on a monthly basis and in a format acceptable to COTPA. COTPA shall be responsible 
for all repairs and maintenance to the Landings except for damage caused as a result of Operator negligence.   
 
Operator’s maintenance plan shall support COTPA’s overall agency Transit Asset Management (TAM) plan and 
operator shall at the request of COTPA assist in the development of the Oklahoma River Cruises section of 
COTPA’s TAM plan. 
 
VESSEL REPAIRS 
Operator shall notify COTPA promptly if Operator believes that major repairs, which are outside the scope of 
Regular Maintenance, are needed for the Vessel.  COTPA shall then make its own determination regarding the 
need for such repairs and that determination shall be final.  Except when paid by an insurance claim, all Vessel 
repairs (including major repairs) and Regular Maintenance will be paid for by COTPA, except for repairs required 
due to the negligence of the operator that are not covered by insurance.  Operator will oversee all approved repairs.   
 

a. Repairs Under $2,500.00:  If the cost of a repair to the Vessel is less than $2,500.00, Operator may 
enter into an Agreement with an appropriate vendor or repair service for completion of the repair at 
no higher cost than market rates.  

 
b. Repairs Over $2,500.00 but less than $25,000.00:  If the cost of a repair exceeds $2,500.00 but 

less than $25,000.00, Operator must obtain three bids for the anticipated repair.  COTPA may 
request to review the bids prior to award. Should a preferred vendor be selected by COTPA, three 
bids will not be required. Both parties acknowledge that the number of marine vendors in the 
Oklahoma City area is limited and therefore it may be difficult to obtain three competitive bids in 
which case best effort shall be demonstrated to achieve competitive price proposals from the 
available vendors 
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c.  Repairs Over $25,000.00: If the cost of a repair is more than $25,000.00, Operator shall contact 

COTPA.  COTPA will review the scope of work/specifications to see which procurement procedures 
will be required.  

 
d. Emergency Expenditures:  In any situation that Operator reasonably determines to be an 

emergency involving the safety, welfare, and protection of the Vessels, Landings, the general 
public, Operator’s employees, third parties, or the environment, and upon this situation being 
declared an Emergency by the Administrator of COTPA or designee, Operator shall have the right 
to take all necessary actions and expend funds for amounts in excess of $25,000.00 to remedy the 
emergency.  
 

INSPECTIONS 
On behalf of COTPA, Operator will arrange to have all necessary inspections performed on the Vessel, including, 
but not limited to, topside and hull inspections as needed.  It is understood by both parties that these vessels are 
not required to be inspected by the USCG, as they operate on a non-navigable waterway. This being the case, both 
parties will agree on a third party agency, or certified Marine Surveyor to inspect the vessels for structural soundness 
and insure that the vessels can be safely operated on their intended route.  

 
HAUL OUT 
Upon approval of COTPA, whenever the Vessel(s) are required to be hauled out, Operator will coordinate 
transportation to the haul out facility and will coordinate the haul out and any necessary repairs that are to take 
place at the repair facility. This service will include coordinating any work with the inspecting party, making sure any 
parts or supplies are approved for Subchapter-T or T-Class vessels and assisting in job costing whenever possible. 
The Operator may assist with the haul out and repair provided a mutual agreement is reached.  COTPA will pay for 
all costs associated with moving the Vessel to the haul out facility, for the Vessel haul out and all costs or repairs 
and / or modifications to the Vessels.   
 
UNIFORMS AND STAFF APPEARANCE 
Operator shall purchase uniforms for each member of its staff that bear the “Oklahoma River Cruises” logo 
prominently on all uniforms with the operator logo displayed less prominently; commencing with the start of the 
operating season. Operator’s employees shall wear only uniforms with this logo.  It is agreed and understood 
between the parties that the cost of the uniforms shall be paid by COTPA. 
 

a. Operator shall require each member of its staff to wear the approved uniform while on duty. 
b. Operator shall require each member of its staff to maintain a neat and orderly appearance while on 

duty as per the Employee Handbook. 
c. In the event that COTPA observes conduct that does not comply with the requirements of this 

section, it will notify Operator through the General Manager and Operator will promptly take 
appropriate action. 

 
COMPLIANCE 
Operator shall comply with all provisions of federal, state, municipal, and local laws, ordinances, rules, regulations 
and orders applicable to its performance and obligations under this Agreement. Any additional cost of said 
compliance shall be paid by COTPA.  COTPA shall be responsible for compliance with and obtaining all Regulatory 
Certifications and approvals for the vessels and the terminal facilities. 
 
FUELING AND WASTE DISPOSAL 
Fueling for the Vessel(s), as well as trash and garbage disposal (including liquid and solid waste) will be 
accomplished in a safe and environmentally sound manner, in compliance with all applicable federal, state and local 
laws. Fuel and waste disposal shall be paid for by COTPA. COTPA shall have the right to require the use of an 
existing fuel vendor. 

 
CUSTOMER SERVICE 
Operator shall maintain superior customer service at all times, including servicing passengers, answering phones, 
working with COTPA, providing on-board concession sales with appropriate licenses and/or permits, and 
coordinating and supporting hospitality partners in the region.  Customer service shall be implemented in a manner 
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selected by Operator and satisfactory to COTPA.  COTPA will be responsible for all costs associated with licenses 
and permits. 

 
INDUSTRY STANDARDS 
Operator shall exercise its best efforts to maintain industry standards and common marine practices, as well as use 
reasonable care in operating the Vessel(s), not limited to those tasks outlined above. It is Operator’s responsibility 
to alert COTPA to tasks required in order to maintain safe, secure and efficient Vessel(s). 
 
 
 
STAFF RECRUITMENT AND TRAINING 
Operator is responsible for recruitment and training of all employees required to perform the scope of work specified 
in this Agreement.  COTPA, reserves the right to review training programs, recruitment and hiring policies and 
procedures.  To the fullest extent permitted by law, Operator shall require mandatory drug testing of all employees 
both prior to and during the course of employment for the Ferry Service. 

 
DOCKSIDE UTILITIES 
During the term of this Agreement, COTPA is responsible for expenses associated with telephone service at the 
Ticket office or in the ticket booths. Additionally COTPA shall be responsible for costs associated with providing 
electrical service, water and sewage disposal. All estimated expenses are to be included in the operating budget. 
 
MARKETING 
COTPA will be responsible for marketing the Ferry Service.  Operator will assist in the development of a marketing 
plan as needed or requested. Operator may conduct promotions or events for marketing with pre-approval from 
COTPA. All marketing expenses shall be paid by COTPA.  
 
CUSTOMER SURVEYS 
Operator will conduct random surveys of Ferry customers during the operating season. Operator will conduct 
surveys of a minimum of 5% of total public ferry service riders per month.  Operator will provide a report to COTPA 
on a monthly basis, which summarizes the results of the survey in a format acceptable to COTPA. 
 
REPORTING REQUIREMENTS 
Operator will immediately notify COTPA by telephone of any major occurrence, such as a collision, grounding, major 
mechanical failure or major medical emergency. In addition, Operator will provide the following written reports to 
COTPA via electronic transmission, in a form acceptable to COTPA:   
 

a. Daily passenger log reports. These reports shall be submitted on a weekly basis. 
b. Weekly reports of “bulleted,” non-statistical information including but not limited to safety and 

customer service issues and any mechanical problems or issues as they relate to the Vessel and 
the Landings.  

c. Monthly reports shall include but not be limited to information on all tickets sold, cash and ticket 
reconciliations. 

d. Seasonal summary of ridership by category and day, with comparison to prior seasons plus a 
narrative summary of the year, including but not limited to which marketing efforts were successful, 
and which were not.  

e. All reports shall be consistent with the requirements of the National Transit Database. 
 
BUDGET 
Operator will prepare an operating budget for each calendar year to be submitted to the COTPA administrator or 
his designee for approval no later than November 1st of the preceding year. The budget is to detail all expenditures 
and conform to the budgetary limitations of the COTPA River Transit fund. The budget will also include an operating 
schedule to be approved by the COTPA administrator or his designee.  

  
CHARTER CRUISES 
Operator shall provide staff to sell charters, coordinate events, including dock site facility rentals, and to operate the 
vessels when placed in charter service. Charter fees shall be set by COTPA.  
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EXHIBIT “1” 

VESSEL DESCRIPTION 

 

GENERAL DESCRIPTION 

Aluminum vessels built to U.S.Coast Guard specifications for carrying 49 passengers. 

Designed to provide luxury accomodations for passengers with minimal noise and vibration. 

Fully air conditioned and fitted with one head compartment conforming to ADA standards. 

Engine and transmission fully electronically controlled. 

Fitted with complete electronic navigation systems. 

 

Vessel Names     Devon Discovery 

      Devon Explorer 

      Devon Pioneer 

 

Dimensions     64.75’ LOA x 14’ Beam x 3.5 Draft 

Hull and Deck Construction   Aluminum 

Superstructure     Aluminum, composite and wood interior trim 

Propulsion System 

 Twin 178 HP Marine Diesel 

 Twin Disc Transmission 

 Aquadrive Thrust Bearing System 

 PYI Dripless Seal System 

 Aquamet 19 Drive Shaft 

 2-4 Blade Bronze Columbian Propeller 

 Wet Exhaust System 

 Novitechkek Engine Room Sound Insulation System 

Steering System  

 Hydraulic Actuated Steering 

 2-Stainless Steel Rudder Blade 

Tankage 

 2-Diesel Fuel Tanks   150 gallons each 

 Potable Water    100 gallons 

 Waste     120 gallons 

Electrical System 

 Vessel Electric    24 VDC 

 Diesel Generator Set   27.4 kW 

 Shore Power    220 Vac 50 amp 

 Navigation Equipment 

 Compass 

 Chart Plotter 

 GPS 
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 Depth Sounder 

 Electrically Driven Horn 

Safety Related Items 

 Life Jackets    52 Adult extended down to 45# 

      5 – 25 Child 

 Engine room fitted with automatic fire suppression system 

 Bilge pump system 

 Wash down pump system 

 

EXHIBIT “2” 

DESCRIPTION OF LANDINGS 

 

Exchange Landing 1503 Exchange Avenue, Oklahoma City, OK 73108 

Regatta Park Landing 701 S. Lincoln Blvd., Oklahoma City, OK 73129 

Meridian Landing 4345 SW 15th Street, Oklahoma City, OK 73108 

Bricktown Landing 334 Centennial Dr., Oklahoma City, OK 73129 
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EXHIBIT “3” 

MAINTENANCE OF LANDINGS AND ADJOINING FACILITIES 

TRASH 

The vessel crew shall keep the vessel, ramps, barges, and queuing area clear of trash and debris by sweeping 

these areas throughout their shift.  The trash will be placed in receptacles located on the vessel or the terminal 

landings.  At the end of the day, all trash will be properly bagged and disposed. 

SPILLS 

The vessel crew will promptly cleanup any beverage spills on the vessel, ramps, barges, and passenger terminals 

within reasonable time of being notified of a beverage spill. 

WASHING OF BOAT 

The vessel crew will wash the boat with fresh water.   

When the vessel is washed and scrubbed down, the soap used will always be a biodegradable detergent. 

The cabin windows will be cleaned every morning inside and out with an acceptable window cleaning solution.  If 

during the course of the day the windows need to be touched up, the vessel crew will clean them again. 

SANITARY 

The vessel crew shall keep all crew spaces in a sanitary condition at all times, including but not limited to sanitizing 

the vessel’s head system, refrigerator and microwave area, wheelhouse, and interior cabin space, and making sure 

that the clean air deodorizer dispensers are fully operational at all times. 
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The engine room decks will be kept clean and oil free at all times. 

(Balance of page intentionally left blank) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT “4” 

VESSEL MAINTENANCE SCHEDULE 

DIESEL ENGINES 

a. Oil and filter changes for all engines will occur at 250-hour intervals or as otherwise required per engine 
manufacturer specifications.  The marine gear clutches have oil changes at 1000-hour intervals as per 
manufacturer specifications.  Oil samples are taken at each oil change interval and these samples are 
sent to a qualified Oil Analysis Laboratory for examination. 

b. Primary fuel filters are changed every two (2) months or as needed per fuel pressure indicators.  
Secondary fuel filters are changed at 1000-hour intervals or as needed.  

c. Air filters on the diesel engines are checked every 250 hours and cleaned or replaced at 1000-hour 
intervals.  

d. Filter storage: 
All filters are stored in the ‘named” building in the existing storage boxes provided by COTPA. 

All used filters are stored in an approved waste oil drum and disposed of through a waste oil company. 

e. Fuel will be delivered to the vessel and transferred to the vessel at a dock provided by COTPA. 
f. The fuel sediment trap is checked weekly. 
g. The main shafts, bearings and steering are greased once a month with quarterly checks on the shaft 

alignment. 
h. Coolant is checked every two (2) months for anticorrosive levels and range of temperature. 
i. The engine alarms are tested daily and throughout the day. 
j. The Bilge alarms are tested weekly. 

 

AUXILIARY EQUIPMENT 
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a. The fire pumps and hoses are tested bi-weekly during scheduled fire drills.  All hoses are rolled out 
and tested for holes or signs of wear.  The hoses are pressurized and the all-purpose nozzles tested 
for all positions and proper operation. 

b. Fire extinguishers are checked daily for safety pins, rust or any signs of wear.  Any extinguishers with 
gauges are checked for proper pressure. 

c. All batteries (12 and 24 volt) are checked weekly for water and bi-weekly for specific gravity and proper 
voltage. 

d. The heating and air conditioner filters are changed monthly or as needed.  The return air plenum is 
vacuumed and the condenser coils washed.  The blower belts are checked monthly for wear. 

e. The emergency lighting is checked monthly (12 and 24 volt). 
f. The bilge pump is operated each time the voids are pumped out. 
g. All electronic equipment is checked daily for proper operation. 
h. The sewage is held in a holding tank.  The sewage tanks shall be pumped in an approved manner. 
i. A detailed maintenance logbook shall be kept, which is available for inspection at any time. 

 

CLEAN-UP 

a. The vessel will be cleaned daily as needed with fresh water and a biodegradable detergent. 
b. The windows are cleaned daily and throughout the day.  The window seals are checked daily for 

dryness, cracking and tight seal. 
c. The trash will be removed daily. 
d. Rust spots are wire brushed, primed and painted to the original paint scheme.  

 

(Balance of page intentionally left blank) 



           COTPA Agenda 
        Item No. VI.F. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Final Acceptance, Project MB-1081, Century Center Parking Garage Re-Roof Project, 100 West Main 
Street, and Placing Maintenance Bond Into Effect. 
 
Background On August 4, 2017 the Board approved the Final Plans and Specifications to be 

Advertised for re-roofing of the helixes at the Century Center Parking Garage. 
 
On September 8, 2017 the Board adopted a resolution authorizing the Administrator 
to receive contract and bonds and issue a notice to proceed. 
 
On October 6, 2017, the board ratified the Administrator’s action of approving 
addendum Nos. 1 and 2 to the plans and specifications and awarding contract to 
Nurnberg Roofing, LLC. 
 
A final inspection was held May 3rd, and the project was deemed to have been 
constructed according to the plans and all work was completed satisfactorily. 
Present at the inspection were: 
 
Michael Clark – Public Works 
Cory Hubert – COTPA 
Kenneth Bull – Public Work Inspector 
Lee Nurnberg – Nurnberg Roofing, LLC 
David Wendling – Studio Architecture (AE) 
 
RLI Insurance Company is the surety company for the two-year Maintenance Bond, 
Bond No. SSB0428318. 
 

  
LFR Issue State of Good Repair and Community Relations 
 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Approve the final acceptance and place the maintenance bond into effect. 
 

 
Jason Ferbrache 
Administrator 





























           COTPA Agenda 
        Item No. VII.A. 

         08/03/2018 
 
 
 

 
TO:  Chairman and Board of Trustees 
 
FROM:  Administrator 
 
Ratification of Payroll and Vendor Claims for the Period July 3 through July 31, 2018. 
 
Background Attached are the payroll and vendor claims for both the public transportation and 

parking systems.  All payments represent normal operating or capital expenditures.  
 
Parking had a total outlay of $636,152 for the period with major expenditures of:    
 
         $    80,792.75 A C Owen Construction LLC (Sheridan Walker garage 
                                   renovations) 
  192,000.00       Nurmberg Roofing LLC (Century Center re-roof) 
    53,218.32 OCPPA (Oklahoma City Public Property Authority – FY’18 
                                   Lot 61 revenue payment) 
   236,461.25 Republic Parking System (May non-budgeted expenses, 
                                   May operating expenses) 
 
        
Transit had a total outlay of $2,098,979 for the period with major expenditures of:   
 
       $ 1,007,277.40 Payroll for the period 
    26,000.00 American Public Transportation Association (FY’19 
                                   membership dues) 
    24,450.00  Anglin Public Relations (public relations and marketing 
                                   services – rebranding of route 050) 
    88,570.00 Four Nines Technologies (financial analysis, action plan, 
                                   presentation of action plan, and Title VI fare equity  
                                   analysis) 
   20,433.00 Global Security Corporation (Transit Center security – 6/2 
                                  -6/30/18) 
   99,691.45 Penley Oil Company (fuel) 
    
 
Spokies had a total outlay of $17,939 for the period with no major expenditures. 
 
Streetcar had a total outlay of $149,007 for the period with major expenditures of: 
  
       $   31,847.58 Anglin Public Relations (public relations and marketing 
                                   services) 
            71,412.59 Herzog Transit Services (FY’18 operations and 
                                   maintenance)        
 
The River Transit System had a total outlay of $127,076 for the period with 
expenditures of: 
 
      $ 66,188.33 HMS Ferries, Inc (June 2018 charter commission, July 2018 
                                   contract fee) 
 



 
Review                 Public Transportation and Parking Department and Municipal Counselor’s Office 
 
Recommendation:  Ratify payroll and vendor claims. 
 

 
Jason Ferbrache 
Administrator 
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Purpose The Transit System Report provides a summary of both internal indicators and performance 

measures that are used to evaluate the performance of the EMBARK transportation system.  
The internal indicators are used primarily by staff to compare performance to previous 

periods whereas, the performance measures having specific targets, are more outcome 
based and are included in EMBARK’s strategic business plan to help demonstrate 

accomplishments given the resources that are provided.  The internal indicators and 
performance measures included in this report address ridership, dependability, safety and 

align with EMBARK’s mission statement to: “…provide dependable multimodal public 

transportation services to the citizens and visitors of the greater Oklahoma City 
metropolitan area so they can experience friendly, convenient, safe and affordable transit 

services.” 

 
Ridership Fixed and Express Routes: The average daily ridership (M-F) for local and commuter 

route service for the Oklahoma City transit system in June 2018 was 10,322 a decrease of 

4.56% from June 2017, which was 10,815. The ridership totals include (M-F) Downtown 
Discovery of 136 passengers per day, which is 43% less than June 2017. The average 

Saturday ridership for Oklahoma City system routes was down 2.78% at 4,624 compared 
to 4,756 in June 2017. Downtown Discovery average Saturday ridership, included in 

Saturday totals, 105 passengers compared to 263 in June 2017.  Monday through Friday 

ridership, as measured by passengers per revenue hour, was 16.61 in June 2018 compared 
to 17.39 in June 2017. The total year-to-date ridership for local and commuter routes 

Monday through Saturday was 2,958,863 passengers compared to 3,13,736 in June 2017, 
a decrease of 5.3%. The cumulative annual total for all types of services on all days is 

3,057,616 passengers compared to 3,228,717 in June 2017.  
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Fixed-Route Night Service: Total evening ridership for Routes 5, 11, 13 and 23 in June 

2018, was 9,218 compared to 8,838 the previous year. The result is an average nightly 

passenger count of 439 passengers compared to 402 in June 2017, 9.2% increase in 
average passengers per night and a 4.3% increase in total passengers.  
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EMBARK Plus and Social Services: Ridership for the elderly and people with disabilities 

(E&D services), which includes EMBARK Plus paratransit service, STEP (senior shopping 

trips), Congregate Meal, Share-A-Fare, medical trips and other services was 343 
passengers per day in June 2018, compared to 318 in June 2017.  This E&D passenger 

count is 7.86% higher than June 2017. 
 

 

 
 

Dependability  On-Time Performance: One of the key performance measures in the strategic business 
plan is on-time performance.  This measure is an indicator of the dependability of the 

transit system. For June 2018, the percentage of bus arrivals that fell within acceptable 
limits was 66.13% which is a 1% decrease from June 2017, which was 66.79%.      
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Road Calls:  The number of miles driven between mechanical road calls is another 
indicator of dependable service.  The distance between road calls during June 2018, was 

38,478 miles compared to 34,985 miles in June 2017. The new twelve-month average is 
36,856 miles. 

 
 

 
 
 

Safety  Preventable Accidents: This standard is the number of revenue miles between 
preventable accidents.  During June 2018, there were three preventable accident. Two 

were a low dollar accident. There were four non-preventable accident. Our 12-month 

preventable accident rolling average is 85,330 miles. In June 2017, the 12-month 
preventable accident rolling average was 136,621 miles. The number of miles between all 

accidents for EMBARK during the past 12 months is 44,932. 
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Summary of Services Table:  June 2018 

 
The table below provides daily averages for the number of passengers carried by many of the services 

provided by EMBARK.  The FY18 year-to-date (YTD) figures are cumulative, based on the year beginning 

on July 1, 2018.  
 

Family of Services Details: June 2018 

 

 
* - Estimated numbers 
ADP: (Average Number of Daily Passengers)  

FY YTD: (Fiscal Year, Year- to-Date Cumulative Passenger Count Estimate) 
 

 
 

 
 

Performance Measures Included in Leading for Results (LFR) Strategic Business Plan

 

 SERVICE ADP 

Jun 18’ 

FY2018 

YTD 

FY2017 

YTD 

 SERVICE ADP 

Jun 18’ 

FY2018 

YTD 

FY2017 

YTD 

OKC Fixed-Routes (M-F) 10,322 

 

2,631,201 2,794,325  AAA: STEP 42 10,382 

 

9,338 

  Downtown Discovery (M-F) 
   

136 31,858 
 

49,782  AAA: Congregate 

Meal 
84 18,430 14,810 

Night Service (M-F) 450 96,016 98,079  AAA:  RSVP 18 4,884 5,880 

OKC Fixed-Routes (Sat) 4,624 231,646 238,332  AAA:  Senior   

Companion 

2 915 712 

  Downtown Discovery (Sat) 105 5,253 9,953  AAA:  Medical 8 1,767 1,285 

EMBARK Plus OKC (M-Sat)  156 49,675 51,800  DLC  16 6,316 7,378 

     Share-a-Fare  17 6,384 6,778 

Cumulative for All 

Services 
 3,057,616 3,228,717 

     

MEASURE 
FY 2018 

YTD 
FY 2018 

Targets 

 

 

# of passengers per service hour (M-F Fixed-Route) 16.66 18.00  

# of passengers per operating day (M-F Fixed-Route) 10,359 12,189  

% of on-time bus arrivals 66% 75%  

# of miles driven between road calls for fixed-route 16,371 17,000  

# of vehicle accidents per 100,000 miles 3.06 2.15  

# of passenger claims per 100,000 service miles .77 .64  
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Modern Streetcar Update            August 3, 2018 

 
Operations 

• Rail Activation Committee (RAC), Fire/Life Safety and Security Committee (FLSSC) and the Safety and 

Security Certification Committee (SSCC) meetings continue monthly. 

• EMBARK, OKCPD, OKCFD, TSA are working together to develop tabletop / field emergency exercises  

• EMBARK, HTSI, Public Works, Jacobs continue the Transit Signal Priority integration committee 

• EMBARK and OCPD continue developing the OKC Streetcar ordinances 

• SSO and Dovetail Consulting performed the OKC Streetcar Readiness Review.  

• Systems Integrated Test Committee (SITC) continue performing integrated testing on the Bricktown Loop. 

• EMBARK, HTSI, Herzog/Stacy and Witbeck provided the first responder training for the Traction Power Sub 

Stations to the OKCPD and OKCFD 

Mainline Track Design and Construction 

• Construction of the Bricktown Loop continues with lane striping, traffic signal and signage installation.  

Milestone C – Final completion of Bricktown Loop – September 2018 

• Construction of the Downtown Loop continues with Overhead Catenary System (OCS), track demo, track 

installation, platform construction, lane striping, traffic signal and signage installation.  

Milestone D – Substantial Completion of Downtown Loop - October 2018  

Milestone E – Final Completion of all Work – November 2018 

Vehicle Procurement 

• Vehicle No.1: Delivered / Conditional Acceptance - May / Burn-in testing – August 

• Vehicle No.2: Delivered / Conditional Acceptance - May / Burn-in testing – August 

• Vehicle No.3: Delivered / Conditional Acceptance - May / Burn-in testing – August 

• Vehicle No.4: Delivered / Conditional Acceptance - July / Burn-in testing – August  

• Vehicle No.5: Delivered / Conditional Acceptance - July / Burn-in testing – August 

• Vehicle No.6: Delivery August / Conditional Acceptance - August / Burn in testing – September 

• Vehicle No 7: Framing 

 



LONG RANGE PLAN UPDATE – JULY 2018 
 
 
Regional Fixed Guideway Plan (FGP) 
 

• Prepared, coordinated and submitted the $14.4millon 2018 BUILD Grant application 
(Northwest BRT) as part of the $28.9m multimodal project 

• Negotiated the scope of work with the consulting firm for the National Environmental 
Policy Act (NEPA) compliance planning for the Northwest BRT project   
  

 
Regional Transit Dialogue (RTD) / ACOG 
 

• Worked with ACOG on STBG-UZA Project Criteria; provided transit example projects  

• Attended the ACOG RTA planning meeting 
 

 
Incremental Improvements to Existing Service 
 

• Prepared capital improvement project details for an August FTA 5339b grant submittal 
regarding the bus maintenance shop, maintenance equipment, bus wash, and so forth  

• Held a construction progress meeting with various parties in regard to ten bus stops 
being retrofit for ADA accessibility with a 2014 TAP grant 

• Continued construction of the OKC streetcar’s track, stop platforms, and power supply; 
and the delivery of streetcars continued 

 
 
Partnership Opportunities 
 

• Worked to assemble twenty six (26) letters of support for the BUILD grant application  

• Participated in an Alliance for Public Transportation (APT) MAPS4 listening session  



Jun-17 Jun-18 Difference Prior Month

Spaces Available 4,445 4,445 - 4,445

Monthly Spaces Sold 4,085 3,667 (418) 4,119

Spaces Vacant 360 778 418 326

Vacancy Rate 8.10% 17.50% 9.40% 7.33%

Total Operating Revenue 505,554$ 621,574$ 116,020$ 638,829

GARAGE MONTHLY MONTHLY OCCUPANCY

ACTUAL SPACES SPACES BY

FACILITY SPACES AVAILABLE SOLD GARAGE

Santa Fe 1,518 1,350 868 64%

Century Center 785 445 637 143%

Cox Center 950 600 709 118%

Sheridan-Walker 1,117 1,300 1017 78%

Arts District 802 750 436 58%

TOTALS 5,172 4,445 3,667 82%

CENTRAL OKLAHOMA TRANSPORTATION & PARKING AUTHORITY

OFF-STREET PARKING STATISTICS - June 2018

MAY FACILITY STATISTICS
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MONTHLY PARKING Jun-17 Jun-18 Difference Prior Month

Monthly Revenue 281,919$ 423,030$ 141,111$ 453,879$

TRANSIENT PARKING Jun-17 Jun-18 Difference Prior Month

Tickets Issued 17,377 16,630 (747) 15,758

Transient Revenue 107,478$ 109,554$ 2,076$ 97,221$

EVENT PARKING Jun-17 Jun-18 Difference Prior Month

Tickets Issued (Pay at Entry) 5,860 7,124 1,264 19,767$

Event Revenue 121,239$ 94,053$ (27,186)$ 216,586$

Number of Events 47 39 (8) 47$

Number of Estimated Attendees * 153,790 195,455 41,665 171,850$

* As reported by Event Organizers

PARKING REVENUES Jun-17 Jun-18 +/- Prior Month

Total 505,554$ 621,574$ 116,020$ 763,050$

TENANT LEASE Jun-18 Leased Sq. Ft.

Available Sq.

Ft. Comments

Santa Fe Garage 3,172$ 5,409 13,463

Arts District Garage 13,887$ 12,202 1,354

Santa Fe Station 4,770$ 4,000 -
Total 21,830$ 21,611 14,817

Credit (Issued) -$
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Marketing, Customer Relations, and Technology Update           August 3, 2018 

 

 

Marketing & Public Information Initiatives 

 

Implemented and Managed Social Media & Websites  

  for Bus, Ferry, Bike Share, Streetcar and Parking 

Media Coverage for River Cruise CTA Event 

Implemented Streetcar Communication Plan 

Implemented Marketing for EMBARK’s  

  Family of Services 

Presented Service Change Materials during Quarterly   

Employee Training 

Developed Service Change Materials 

Administered Open Records Requests 

Developed and Implemented Recruitment Campaign 

Managed Advertising and Sponsorship Program 

Conducted/Facilitated News Media Interviews with: 

   > Oklahoman, Journal Record, KFOR, 

       News9, FOX 25 

 

  

 

Community Relations Initiatives & Recent Events  

 

Automobile Alley Business Meeting 

OKC Chamber News Bureau 

Deep Deuce Business Meeting 

 

 

SWTA Marketing Conference 

  

 

 

Customer Relations Initiatives 

 

Administered Rules of Conduct & Transit Exclusion  

  Program (CTEP) 

Review and Update Title VI Program & Public Notices 

 

Administered Haul Pass Program 

Administered Guaranteed Ride Home Program 

Administered Road Scholars Program 

 

Technology Projects 

 

Provide Helpdesk and Technology Support to 

  Bus, Ferry, Bike Share, Streetcar and Parking  

  Operations 

Update and Maintain Transit Management Systems 

 

 

Coordinating Access Control Solution at 

  Santa Fe Depot 

Coordinating Real-Time Display Capabilities with  

  Streetcar Platform Equipment 

Implement Summer Service Changes 
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*Call center hours in July 2016 were open two hours longer than July 2017 call center hours of operation. 

 

    

The call center handled 

6,333 total calls for June 

2018 compared to 7,495 

calls (15.50% decrease) in 

June 2017.  

 

June also saw 11.26% fewer 

calls (260) abandoned over 

the same time last year. 

 

 

In an effort to provide 

exceptional customer 

service, the division strives 

to answer at least 85% of all 

calls within 30 seconds. In 

June 2018, the call center 

answered 6,333 calls in 30 

seconds or less, a 2.06% 

service increase compared 

to June 2017.  0%
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†Inquiries are defined as a written statement submitted by a customer, or on behalf of a customer, and requires staff time to research and respond. 

Staff fielded 16.79% (22) more 

inquiries in June over the 

same period last year. 
 

June Inquiries by Topic 

Discrimination  1 

Driving Concern  19 

Early Bus   2 

EMBARK PLUS  2 

Employee Conduct  26 

Fares and Fees  2 

Guaranteed Ride Home 2 

Late bus/No show                 9 

Lost and Found  8 

Missed Connection  13 

Other – Miscellaneous 19 

Outstanding Service  2 

Passenger Behavior                 1 

Routes & Service    8 

Senior/Disability Services  2 

Shelters/Bus Stops   7 

Trip Planning   4 

Vehicle Maintenance                2 

Website/Mobile App Issue        2 

 

Vehicle maintenance   3 

 

   

  
In an effort to provide 

exceptional customer service, 

the division strives to respond 

to 75% of all inquiries within 5 

business days. Staff 

responded to 113 inquiries 

within the 5-business day 

service level (SL) – and 

responded to 131 inquiries 

overall.  
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Staff fielded 144 IT tickets in 

June.  
 

June Tickets by Category 

Accounts                  17 

Bus Hardware  16 

Computer Hardware 10 

General   41 

Phone   1 

Printer/Copier  4 

Software   26 

Special Projects  0 

Video Request  0 

ID Badges  0 
CCTV/Access Control 29 

In June, staff closed 96% 

(138) of all opened IT tickets. 



Oklahoma River Cruises and Spokies Bike Share Report   August 3, 2018 

 

 

Scheduled Service 

        

Ridership in June 2018 was down 56% from June 2017 and 54% from June 2016. Staff 

attributes the decline to severe weather and the resulting debris in the river and locks. This led 

to 42 canceled trips for the month. Riders per service hour were also down due to weather.  
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Oklahoma River Cruises and Spokies Bike Share Report   August 3, 2018 

 

Non-Transit Services 

        

River Tours and Cocktail Cruises were successful in June. These cruises replace evening ferry 

service and are a contributing factor to the decline in ferry service. Year-to-date charters are 

down 6% compared to 2017. 

Marketing 

EMBARK marketing staff has promoted Specialty Cruises on social media which has 

contributed to their success. These events produce more revenue than ferry service at 

comparable cost. 
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Oklahoma River Cruises and Spokies Bike Share Report   August 3, 2018 

 

                    

Ridership 

June 2018 saw a 12% increase in trips compared to June 2017 and a 149% increase over June 

2016. YTD Ridership is up 10% over 2017 and 64% over 2016.  

      

  

Walk-up users of the system comprised 83% of riders in June which is comparable to other 

months. Staff attributes this to visitors to Oklahoma City as well as residents coming into the 

downtown business districts for various activities.  

Marketing 

EMBARK marketing staff continue to provide social media coverage, including event 

notifications, which encourage ridership and interest in the Spokies Bike Share Program.  
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EMBARK Plus and Special Services Transportation Update  August 3, 2018 

 

EMBARK Plus Service Monitoring and Improvement Initiatives 

Ongoing monitoring of Plus paratransit reservation call 

center capacity.  

✓ For the FY 2017-2018 fiscal year, staff received 

44, 241 reservation calls for paratransit 

services, answering 71.1% of calls within thirty 

seconds and 85.8% within sixty seconds 

 

Ongoing monitoring of Plus paratransit on-time pick-up 

performance. 

✓ Staff met or exceeded their target of 92.5% on-

time pick-ups for all twelve months of the FY 

2017-2018 fiscal year, ending the year with a 

monthly average of 93.98% 

 

Ongoing monitoring of Plus paratransit capacity denials 

for our LFR Strategic Result “EMBARK Plus paratransit 

trips denied due to capacity constraints will be less than 

2%”, which supports Issue 3 – Sustainable Growth and 

Service Development. 

 

✓ Staff continues to maintain the required 

capacity for paratransit services.  For FY 2017-

2018, capacity denials averaged 1.75% 

monthly 

 

 

Customer Relations, Community Outreach, and Recent Events 

Once again, staff partnered with Areawide Aging Agency 

and OG&E to distribute fans to the elderly throughout the 

metro area. 

 

Staff continues to increase community outreach to provide 

information on our paratransit, reduced-fare, senior, 

homeless, and low-income transportation programs.  

Outreach efforts focused on providing information to 

frontline employees of the Oklahoma City Police and Fire 

Departments will be completed in August.   

 

Other recent outreach events include on-going 

meetings with the NE OKC Healthy Community 

Collaborative and the Governor’s United We Ride 

Council and the Senior Living Fair. 

 

Staff set a goal for FY 2017-2018 to conduct one 

outreach event per month.  Over the last twelve 

months, twenty-six outreach events were conducted. 

 

Social Services and Senior Transportation Programs 

Administered the homeless/low-income bus pass and taxi 

program supported by Community Development Block 

Grant funding from the Planning Department.  During FY 

2017-2018, staff distributed 38,256 bus passes and 

provided 685 taxi rides in partnership with various social 

service agencies across the metro.  

 

Administered the Share-A-Fare discount taxi coupon 

program.  During FY 2017-2018, OKC residents 

utilized this service to take 35,145 taxi rides. 

 

During FY 2017-2018, provided 45,069 senior 

transportation trips, which is an increase of 4,587 trips 

over the previous fiscal year.  

 

 


	AGENDA
	I. CALL TO ORDER
	II. ITEMS FROM THE CHAIRMAN
	III. CITIZENS TO BE HEARD
	IV. APPROVAL OF MINUTES
	A. Approval of the Minutes of the COTPA Board Meeting Held on July 6, 2018
	[FINAL minutes 07062018.pdf]

	B. Approval of the Minutes of the Special COTPA Board Meeting Held on July 23, 2018
	[FINAL minutes 07232018.pdf]

	C. Approval of the Minutes of the Parking Committee Meeting Held on July 23, 2018

	V. CONSENT DOCKET
	A. Approval of Agreement with the City of Moore to Provide Matching Funds for Senior Non-emergency Medical Transportation, Estimated Cost $34,000, Estimated Revenue $15,000, Retroactive to July 1, 2018 through June 30, 2019.
	[COTPA.doc]
	[CityOfMoore_SeniorTrans_18-19.pdf]

	B. Approval of Interlocal Cooperative Agreement with Oklahoma County for Route 19, $115,941 in Revenue, Term July 1, 2018 to June 30, 2019.
	[COTPA.doc]
	[EMBARK Interlocal Agreement AG 06-27-18 pdf]

	C. Approval of Lease Agreement with REHCO Downtown Development, LLC for Surface Lot Parking.
	[COTPA.doc]
	[REHCO Lease Agreement 2018-2019 Thunder Season with Rideshare - with Recho Signature.pdf]


	VI. ITEMS FOR INDIVIDUAL CONSIDERATION
	A. Adoption of Resolution Authorizing the Filing of an Application with the Department of Transportation (Federal Transit Authority) for a Grant under 49 U.S.C. Section 5339(b), Buses and Bus Facilities Infrastructure Investment Program and Approving Allocating Matching Funds up to $1,100,000.
	[COTPA.doc]
	[5339 2018 Grant Resolution-pdf2.pdf]

	B. Receive Joint Resolution of the City Council of the City of Oklahoma City and the Trustees of the Oklahoma City Economic Development Trust Approving the Economic  Development Agreement between Omni OKC, LLC, The City of Oklahoma City and the Oklahoma City Economic Development Trust for the Development of a Full-service Convention Center Hotel and Related Improvements in an Area Bounded by S. Robinson Avenue and S. Broadway Avenue between SW 3rd Street and SW 4th Street;  Consistent with the Terms of the Prior Approved Redevelopment Agreement, this Economic Development Agreement and this Joint Resolution and Authorizing and Directing the Mayor or Vice Mayor and the Chairman or Vice Chairman to Execute Documents and Agreements Contemplated thereunder and Required to Carry Out the Transfer of Property to Omni OKC, LLC, OCURA, and to COTPA for Redevelopment and Construction of the Convention Center Hotel and Associated Parking Garage Including the Attached Parking Easement and Operating Agreement Presented in Form and Subject to Change Upon Final Negotiations; Authorizing the City Clerk and Secretary to Attest to the Execution of the Documents and Agreements; Requiring that All Such Executed Documents and Agreements be Filed with the City Clerk of The City of Oklahoma City; and Requiring that All Such Documents and Agreements be Consistent with the Terms of the Redevelopment Agreement, the Economic Development Agreement and this Joint Resolution. (TIF)
	[COTPA.doc]
	[Resolution_Parking Easement Convention Center Garage.doc]
	[Joint RESO_EDA_7_31_2018.PDF]
	[Parking Easement and Operating Agreement.pdf]

	C. Adopt Resolution Awarding Contract to Jim Cooley Construction, LLC. for Project No. MC-0564 Phase II, Maintenance Facility CNG Upgrades, in the Amount of $2,164,000; and Authorize the Chairman and Secretary to Execute the Contract and Bonds When Returned from the Bidder.
	[COTPA.doc]
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